Evaluation Items and Criteria Concerning Examination Quality Management

Appendix

Items

Objectives and Perspectives

Examples for
evaluation materials

Examples of evaluation methods/ evaluation criteria

Very satisfactory

| Satisfactory

| Generally achieved |Requiring Improvements|

I. Have policies, procedures, and structures been established to achieve high-quality examination?

(1) Have policies and proced

ures been established to achieve high-quality examination?

@

Status of creation of
Quality Policies,
Quality Manuals, and
other documents

To evaluate whether the Quality Policies
stipulating the fundamental principles of
quality management, the Quality Manuals
describing initiatives for improvement of
examination quality management along with
the roles of departments/divisions and the
personnel, and other documents indicating
specific procedures for the purpose of quality
management have been properly created,
and to confirm whether Code of Conduct for
the improvement of examination quality has
been documented.

The Quality Policies
and the Quality
Manuals, sample
documents of
specific procedures,
etc.

The Quality Policies, the
Quality Manuals, and
documents indicating
specific procedures have
been created and have
been appropriately
managed.

The Quality Policies
and the Quality
Manuals have been
created, and
documents indicating
specific procedures
have also been

The Quality Policies
and the Quality
Manuals have been
created.

created.

Either the Quality
Policies or the
Quality Manual has
been created.

(b)

Clarity of procedures
for examination and
quality management

To evaluate whether it is clearly stipulated
who is to do what, and when, regarding
examination and quality management, and to
confirm whether specific procedures for the
improvement of examination quality have

The procedural
method and the flow
for examination,
quality management,
etc.

The procedures and
responsible persons for
examination and quality
management have been
made sulfficiently clear.

The procedures and
responsible persons
for examination and
quality management
have been generally

The procedures and
responsible persons for
examination and quality
management have
been made clear.

The procedures and
responsible persons
for examination and
quality management
have not been made

(©

been defined. made clear. clear.
* To evaluate whether the fundamental Policies and procedures
principles of examination quality management on quality management
that the JPO has formulated as a goal, and have been published to Policies and
other relevant initiatives have been clearly the degree that users, procedures on quality Policies and
Publication of the shown to users of IP systems, including The status of including overseas users, management have Policies and

fundamental principles
of quality management,
etc. to users of IP
systems and
dissemination of such
information to staff

overseas users, and to confirm whether
examination quality is allowed to be evaluated
in relation to such fundamental principles.

* To evaluate whether the fundamental
principles of examination quality management
that the JPO has formulated as a goal have
been sulfficiently disseminated to and
understood by staff, and to confirm whether
staff is allowed to conduct their works in
accordance with them.

publication, the
methods of access,
the status of
dissemination to staff
and their
understanding, etc.

can easily access, and
have been disseminated
through multiple methods
to all staff members who
engage in examination.
Also, trainings have been
provided regularly for
staff, and the staff has
well understood the
content of the trainings.

procedures on quality
management have
been published and
disseminated to all

been published to the
degree that national
users can easily
access, and have been
disseminated through
multiple methods to all
staff members who
engage in examination.

staff members who
engage in
examination.

procedures on
quality management
have not been
published or
disseminated to
staff.
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Objectives and Perspectives

Examples for
evaluation materials

Examples of evaluation methods/ evaluation criteria

Very satisfactory

| Satisfactory

| Generally achieved |Requiring Improvements

I. Have policies, procedures, and structures been established to achieve high-quality examination?

(2) Have structures been established to achieve high-quality examination?

(d)

Examination
implementation system

To evaluate the form of organization that is in
charge of examination, the number of
examiners, etc., and to confirm whether or
not to establish the world’s highest level of
implementation system of examination, while
efficiently conducting the required number of
examination cases.

The implementation
system and the
implementation status
of examination, a
comparison with other
countries, etc.

While efficiently conducting
the required number of
examination cases, the
JPO has established the
world’ highest level of
organizational structure for
examination and personnel
deployment.

While efficiently
conducting the required
number of examination
cases, the JPO has
established
internationally
comparable level of
organizational structure
for examination and
personnel deployment.

While efficiently
conducting the
required number of
examination cases,
the JPO has generally
established
internationally
comparable level of
organizational
structure for
examination and
personnel deployment.

The JPO has not
established
internationally
comparable level of
organizational
structure for
examination and
personnel
deployment.

(e)

Quality management
system

To evaluate the form of organization that is in
charge of quality management, the number of
staff responsible for quality management, etc.,
and to confirm whether or not to establish the
efficient and effective, as well as the world’s
highest level of quality management system.

The quality
management system, a
comparison with other
countries, etc.

At the world’s highest level,
initiatives for the quality
management system have
been efficiently and
effectively planned, as well
as the organizational
structure and personnel
deployment to implement
such initiatives have been
established.

At the internationally
comparable level,
initiatives for the quality
management system
have been efficiently
and effectively planned,
as well as the
organizational structure
and personnel
deployment to
implement such
initiatives have been
established.

At the internationally
comparable level,
initiatives for the
quality management
system have been
efficiently and
effectively planned,
as well as the
organizational
structure and
personnel deployment
to implement such
initiatives have been

generally established.

At the internationally
comparable level,
initiatives for the
quality management
system neither have
been efficiently and
effectively planned,
nor have the
organizational
structure and
personnel deployment
to implement such
initiatives been
established.
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Very satisfactory

Satisfactory

| Generally achieved |Requiring Improvements

Il. Has the quality management been implemented according to policies and procedures?

(1) Has the quality management been appropriately implemented?

U]

Initiatives for quality
improvement

To evaluate whether initiatives necessary for
the improvement of examination quality have
been planned, and specifically how and to
what degree such initiatives have been
implemented according to policies and
procedures, and confirm whether the
objectives of the initiatives have been
achieved.

The status of checks of
notices of reasons for
refusal, etc. for quality
assurance, the status of
examiner consultations,
quantitative data such as
the number of
interviews, etc.

Initiatives necessary for the
improvement of quality
have been planned and
implemented as planned,
and the objectives of the
initiatives have been
achieved, having effects
that contribute to further
improvement of quality.

Initiatives necessary for
the improvement of
quality have been planned
and implemented as
planned, and the
objectives of the initiatives
have been achieved.

Initiatives necessary for
the improvement of
quality have been
planned and
implemented mostly as
planned.

Initiatives necessary
for the improvement of
quality have not been
planned, or even if
planned, they have not
been implemented as
planned.

Initiatives for quality

To evaluate whether initiatives necessary for
the verification of examination quality have
been planned, and specifically how and to
what degree such initiatives have been

The status of initiatives,
including quality audits
(sampling checks), user
satisfaction surveys, and
confirming discrepancy in

Initiatives necessary for the
verification of quality have
been planned and
implemented as planned,

Initiatives necessary for
the verification of quality
have been planned and

Initiatives necessary for
the verification of
quality have been

Initiatives necessary
for the verification of
quality have not been

(9) . . . . judgment between and the objectives of the implemented as planned, planned, or even if
verification implemented according to policies and L . o S planned and
) examination decision and | initiatives have been and the objectives of the | | planned, they have not
procedures, and to confirm whether the ) . . ) o implemented mostly as )
o o appeal/trial decision, achieved, having effects initiatives have been been implemented as
objectives of such initiatives have been o : ) planned.
achieved quantitative data that contribute to further achieved. planned.
' obtained from the results | improvement of quality.
of such initiatives, etc.
The methods and results
To evaluate specifically how examination of analysis, and identified ) L
) ) . . Analysis of examination . .
quality has been analyzed and what kind of issues, etc. concerning ; . . . L Analysis of Analysis of
L ) ) ) . . quality and identification of | Analysis of examination L . L .
Examination quality issues have been identified based on the quality of searches, . . ) e examination quality examination quality
. ) ) . ) . issues have been quality and identification . L . L
(h) | analysis and results of the analysis, and to confirm quality of judgements in and identification of and identification of

identification of issues

whether the methods of analysis and the
identification of issues have been
appropriate.

examinations, quality of
descriptive content in
notices of reasons for
refusal, etc.

conducted sufficiently and
from a comprehensive
perspective.

of issues have been
conducted sufficiently.

issues have been
generally conducted.

issues have not been
conducted.
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Objectives and Perspectives

Examples for
evaluation materials

Examples of evaluation methods/ evaluation criteria

Very satisfactory

Satisfactory

| Generally achieved

| Requiring Improvements|

Il. Has the quality management been implemented according to policies and procedures?

(2) Has continuous improvement been appropriately implemented?

Status of improvement
of policies, procedures,
and structures to

To evaluate whether improvement has been
specifically made on evaluation items from

The status of revising
the Quality Manuals ,
the implementation

Improvement in policies,
procedures, and structures

Improvement in policies,
procedures, and

Improvements in
policies, procedures,

Improvement in
policies, procedures,

® achieve high-quality (a) to (e), and to confirm whether the status system of examination, has been sufficiently made | structures has been and systems have and structures has not
examination (evaluation | of improvement has been appropriate. the quality management | at an excellent level. sufficiently made. been generally made. been made.
items from (a) to (e)) system, etc.
The correlative
Status of relationship between
improvement of To evaluate whether improvement has been | analysis of examination Improvement in quality Improvement in quality Improvement in quality | Improvement in quality
0 uZIit management made on evaluation items from (f) to (h), and | quality/ identification of management initiatives has | management initiatives management management initiatives
%itiati)\//es (eviluation to confirm whether the status of improvement | issues, and the been sulfficiently conducted | has been sufficiently initiatives has been has not been
items from (7 to (h) has been appropriate. improvement status of at an excellent level. conducted. generally conducted. conducted.
quality management
initiatives
Ill. Has information on initiatives for examination quality improvement been communicated?
. ' I The status of ) o
To evaluate whether information on initiatives L Information on initiatives for ) o
o L communication of o . Information on initiatives
for examination quality improvement has ) ) o examination quality o . )
L ) ) information on initiatives | . for examination quality Information on )
Communication of been appropriately communicated, and to o . improvement has been ) o Information on
) ) ) ) for examination quality " ) improvement has been initiatives for o
information on confirm whether the JPO’s quality ) ambitiously communicated ) o L . initiatives for
o improvement, the status | . ) communicated inside and | examination quality L .
initiatives for management has been well understood ) ) inside and outside Japan, ) ) examination quality
(k) of meetings with outside Japan, and improvement has

examination quality
improvement

inside and outside Japan, efforts have been
made to increase the presence of the JPO in
the field of quality management, and as a
result the trust has been gained.

overseas IP offices, etc.
and the dispatch and
acceptance of examiners,
the status of PPH usage,
etc.

and continuous cooperative
relations with organizations
and bodies inside and
outside Japan have been
built up.

cooperative relations with
organizations and bodies
inside and outside Japan
have been built up.

been communicated
inside and outside
Japan.

improvement has not
been communicated
outside Japan.




