“Anti-Counterfeiting Measures”
Chapter 3. Activities by Japanese Enterprises to Eliminate Counterfeits

Introduction of Chapter 3

Removal of counterfeit goods
needs to be undertaken
by rights holders themselves.

Relying on a third party to do
so will not solve the problem.




Hindrances to elimination
of counterfeits

- Excessive effort
- High cost
- Weak penalties

It requires great effort to independently
gather evidence of counterfeiting
and identify the manufacturer.




High cost

Even when the case goes to court,
the cost of eliminating the counterfeit
often cannot be recovered.

Weak penalties

Many countries have very weak penalties,
and the profits from counterfeiting
often far outweigh the fines.




« Establishment of policies
to determine how to
eradicate counterfeits

« A strategic approach is
needed to effectively
eradicate counterfeiting

Policy on anti-counterfeiting
and piracy measures

1. Implement strictly until all damage
from counterfeiting stops

2. Implement as far as possible,
within budget limits

3. Only implement when there is a definite
chance of achieving results
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Brand Strategy and Eradicating Counterfeits
== -

< Low quality counterfeit product >
Consumer buys
counterfeit, thinking
it genuine

Decline in purchaser
brand awareness

.
Il
Perceived quality of brand falls
due to word-of-mouth criticism S

Damage to brand
Rarity value falls as many nd
counterfeit goods enter market a
corporate image -

Decline in the satisfaction that is
gained by winning the attention .
and admiration of others '

Consumer buys
product knowing
it is counterfeit

Rarity value falls as many
counterfeit goods enter market
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Edited from "Results of Anti-counterfeiting and Piracy Measures” (METI)

Corporate Actions
to Eradicate Counterfeits

. Prevent counterfeiting

. Methods for discovering counterfeit goods
. Block usurped applications

. Coordination with Industry groups

. Utilize case studies and manuals on anti-counterfeiting
measures that have been prepared by governmental
bodies and other organizations

. Strengthen links with enforcement agencies
. Strategic litigation




Prevention of counterfeiting

Prevention of counterfeiting

-Manage OEM contract factories
- Affix hologram seals, etc.
- Combination counterfeit prevention

Managing an OEM factory

Check number of finished
products against raw e .x ........ >
materials for integrity
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Precise inventory \ Precise mventory management
management of raw materials of finished products
Finished products . .
» ’: —- Strict disposal
" OEM factory, etc. o of surplus products
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Materials

Prevent distribution of counterfeits from your OEM factory
by strengthening management of manufacturing processes,
as well as quality control =




Example:using hologram seals

Suspicious boxes have no seal
and can easily be identified by evye.

Attach hologram seal

Open container and
check that hologram is
affixed to each box

As discovery rate of suspicious
products rises, so does the number

of suspensions.

Example of combining
anti-counterfeiting measures

Apply methods used by parts

Uses a different writing method manufacturers to determine authenticity

Logo font

First and second lines Logo design includes curves impossible
to make by hand. The extremely high price

of the computer controlied sewing machine
required for this puts it out of reach
of counterfeiters.

- Logo attachment method

Speclal method for sewing the logo
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s Product tag design
S
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of the logo are offset

Fabric manufacturer’ s tag

A manufacturer’ s tag for the fabric
used in the product can be attached,
and this design can be changed regularly. Ii

Hologram placement

Where the hologram is sewn onto Design Is changed regularly. Design uses
a pattern that does not print clearly

the product can indicate it is genuine
= when copied.
Product design
ar co
The apparel industry makes many design \’W COU
changes each year. Look out for brand o. Bar code attached with product data
new products with out of date model numbers.




Methods for discovering counterfeit goods

Methods for discovering
counterfeit goods

« Obtain information

+ Monitor trade shows

» Monitor Internet

- Employ investigation agency, etc.
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Obtaining information
from local branch office staff,
expatriate staff
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Send anti-counterfeiting staff to monitor trade shows
Request enforcement agencies to remove
counterfeits from shows







Block usurped applications

Usurped applications

Applications made by someone
who does not possess
a valid right to another party’s
intellectual property

Overseas
Company Y

Company X

Company X has registered the trademark “X’,
but Company Y can use the “X" trademark .
on its Class 12 products. B
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«Monitor for usurped applications

-Expand scope of registration

AR
I Block usurped applications
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Request local patent or law office
to monitor for usurped applications
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Acquire trademark registration outside
your current business domains
to expand protection

Coordination with industry groups

Aim to coordinate as
a member of your
industry group
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Use your industry group as a place
to exchange anti-counterfeiting information
with people in the same industry

As well as your own anti-counterfeiting
activities, also take part in industry
group activities
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Have your IPR specialists assigned
overseas give training to local staff

ASEAN Working Group
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Industry group activities

Contribute to effectiveness
and lower costs of eliminating
counterfeit goods

Expectations towards
government agencies

Strengthened enforcement and
increased penalties will effectively
reduce the number of victims.

Companies suffering damage from counterfeits
and companies wanting to protect themselves
from damage coordinate their activities
with various groups
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Secretariat

National /Regional IPG

Industry Groups

Japanese Corporations
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Using Government Agency Countermeasures Manuals

Useful references
for personnel in charge of
anti-counterfeit measures

Report on Survey of
Counterfeit Damages

Survey Report on Economic and
Social Contribution of Countermeasures
against Counterfeiting and Piracy

Case Studies on
Anti-counterfeiting Measures

Annual Report on the Office
of Intellectual Property Protection

Manuals of anti-counterfeiting measures
for individual countries, collections
of cases and judicial precedents
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Strengthen links with enforcement agencies

Strengthen links with
enforcement agencies

i

Hold customs
seminar
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Hold customs
seminar
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Proactive exchange
of information
during seminars

Strategic litigation

Strategic litigation

To stop counterfeiting,
find the manufacturer of
the counterfeit goods and inform
the enforcement authorities.
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Counterfeit goods manufacturers simply
deliver orders, meaning that the operation
is often masterminded by another party.

Counterfeit manufacturer

Aggressively pursue distributors
Strategy of naming retailer and manufacturer as co-defendants




