Substantive Examination

® Manpower / Training

[Communication]

Education

Applicants J

Consultation

[Measures]
Fee Setting
Law Revision

>l

[Input]
Applications
(Requests for Examination)

AV4 |

-’
JPO

JAPAN PATENT OFFICE

Legend

Players

[Examples of what
JPO manages]

y

\

(T L.
| 1% Manpower / Training

IT Support
Quality Management

A _4
[Examination] \<
i

Japan Patent Office,

[

[Outsourcing] i i

Search OrganizationsJ

$

[Output] (KPIs)
First Action Pendency
Total Pendency
User Satisfaction (Quality)

[Cooperation]
PPH
Work sharing

B gffie

Other IP
\_ Offices Y




Substantive Examination

!
JPO

JAPAN PATENT OFFICE

® [Manpower] Personnel Composition of the JPO

Total: 2794 people (FY2022)

Receipt, Formality examination,
Publication, Registration, etc.

Clerical
Officials
527

Examiners
1887
Administrative
Judges
380 |

Substantive exami natlon

The numbers of office actions in 2021

Law First Action Decisionto
Grant
1662 — Patent 232,070 172,996
Design 31,959 27,773

213,224 185,415
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® JPO’s efforts to shorten FA pendency

_ Number of Backlogs and Average FA pendency
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The JPO achieved its long-term
goal, FA11 (*), in March 2014!

(*) Making First Action (FA) pendency less
than 11 months at the end of March 2014
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® [Manpower] Recruitment of Examiners
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[Training] Roadmap for competent examiners of the JPO

Promotion to Examiner

Broader view and knowledge of Exammer ST — 3-Sthyear
IP system and examination Part Il
1-month course at the 2nd-4th year
OJT (Phase 2)
Details of IP system Examiner Training Course
and examination Part | 2 month course at the 2nd year

Legend

Off-the-Job training
(classroom lecture)

OJT (Phase 1) [

Promotion to Assistant Examiner

&

Fundamentals of

Assistant Examiner Course .
IP system and examination

2-month course at the1styear

Getting employed
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