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1. i. Quality Policy on Patent Examination
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◼ We grant robust, broad and valuable patents.

◼ We meet wide-ranging needs and expectations.

◼ We all dedicate ourselves to improving quality, 

cooperating with concerned persons and parties.

◼ We contribute to improving the quality of patent 

examination globally.

◼ We continually improve operations.

◼ We raise the knowledge and capabilities of our staff.

https://www.jpo.go.jp/e/introduction/hinshitu/shinsa/document/policies/pamphlet.pdf

https://www.jpo.go.jp/e/introduction/hinshitu/shinsa/document/policies/pamphlet.pdf


1.ii. Quality Manual / PDCA Cycle in QMS
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https://www.jpo.go.jp/e/introduction/hinshitu/shinsa/tokkyo/document/tokkyo_manual/manual.pdf

https://www.jpo.go.jp/e/introduction/hinshitu/shinsa/tokkyo/document/tokkyo_manual/manual.pdf


1.iii. Organizational Chart of JPO

5Japan Patent Office

Deputy 
Commissioner

Policy Planning  

& Coordination 

Dept.

Trademark & 
Customer 

Relations Dept.

Exam Dept. 1 Exam Dept. 2 Exam Dept. 3 Exam Dept. 4
Trial & Appeal 

Dept.

General 
Coordinatio

n Div.

Trademark 
Div.

Design Div.

Exam. Div. Exam. Div. Exam. Div. Exam. Div.

Japan Patent Office

Administrative 
Affairs Div.

Physics, 
Optics, 
Social Infrastructure
& Design

Mechanical
  Technology

Chemistry, 
Life Science
& Material
      Science

Electronic
  Technology

- 38 Examination Divisions 
- Around 130 Directors

Commissioner



1.iv. Organization of Quality Management (1)
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1.iv. Organization of Quality Management (2)
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1.v. Workflow of Patent Examinations and Quality Management System 
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