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3. i. User Satisfaction Survey (1)

15Japan Patent Office

High response rates of 

over 80%!!

National Applications About 650 (Applicants)

PCT Applications About 380(Applicants)

Number of applicants and applications covered by the user 

satisfaction survey

https://www.jpo.go.jp/e/resources/report/user/index.html

JPO

Users
(Applicants 
Attorneys)

Requests

Responses

https://www.jpo.go.jp/e/resources/report/user/index.html


3. i. User Satisfaction Survey (2)

16Japan Patent Office

Are you satisfied with the overall quality of 
patent examination at the JPO during the last 
fiscal year?

Please evaluate the quality of JPO's patent 
examination regarding the following aspects 
below: 

・Thorough and easy-to-understand description 
in notifications of reasons for refusal

・Consistency of judgements among examiners

・Domestic patent literature searches

・Level of examiners’ expertise in technical details

・Communication with examiners such as face-to-
face interviews and telephone conversations

・Scope of patent that was granted after 
examination

Examples of Question

Feedback to Examination 
Divisions

5-grade Evaluation

  5:Satisfied,

  4:Somewhat Satisfied

  3:Neutral

  2:Somewhat Unsatisfied

  1:Unsatisfied



3. i. User Satisfaction Survey (3)

17Japan Patent Office

Figure 1: Satisfaction level with overall quality of patent examination on national applications

 (overall satisfaction level)
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3. i. User Satisfaction Survey (4)

18Japan Patent Office

Figure 3: Satisfaction level with overall quality of the international search and

international preliminary examination on PCT applications (overall satisfaction level)
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3. ii. External Evaluation on Quality Management 

19Japan Patent Office

◆ Subcommittee on Examination Quality Management

➢ Meetings has been held every year since 2014.

➢ The committee members include a wide range of specialists 
including businesspersons, legal experts, and others with relevant 
knowledge and experience.

➢ Committee meetings are open to the public. Anyone who wants to 
listen to the meeting discussions should file a request in advance. 

➢ A report is issued every year (in Japanese and English).

https://www.jpo.go.jp/e/introduction/hinshitu/shinsa/index.html

https://www.jpo.go.jp/e/introduction/hinshitu/shinsa/index.html


3. ii. External Evaluation on Quality Management 

20
Japan Patent Office

Very Satisfactory

Satisfactory

Generally Achieved

Needs Improvement

1
Status of creation of the Quality Policy, Quality Manual, and
other documents

2 Clarity of procedures for examinations and quality management

3
Publication of the fundamental principles of quality management etc. to 
users of IP systems and dissemination of such information to the staff

4 Examination implementation system

5 Quality management system

6 Initiatives for quality improvement

7 Initiatives for quality verification

8 Examination quality analysis and identification of issues

9
Status of improvement of policies, procedures, and structures
to achieve high-quality examinations (evaluation items from (1) to (5))

10
Status of improvement of quality management initiatives
(evaluation items from (6) to (8))

11
Communication of information on initiatives for examination
quality improvement 



3. iii. Invitation for users’ Opinions for Examination Quality Improvement

21Japan Patent Office https://www.jpo.go.jp/introduction/hinshitu/hinshitsu-iken.html (Japanese version)
https://www.jpo.go.jp/e/introduction/hinshitu/hinshitsu-iken.html (English version)

Details of Feedback

Application Number

Contact Information

Analysis
Feedback to
Examination 

Division 



3. iv. Global Cooperation
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IP5

PCT-MIA

Foreign Patent Offices

⚫ Examiner exchange program
⚫ QMO Officer exchange program
⚫ Training for emerging countries
                                                  etc.

JPO’s QMS

Examination Quality Management of the JPO

Japan Patent Office

Sharing Information & Collaborating on QMS with Other Patent Offices

http://www.jpo.go.jp/seido_e/quality_mgt/quality_mgt.htm
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