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Support Measures, Law Amendments, etc.
XEBEHER. FNIEF

I 1 Support Measures

In order to support the IP activities of users, such as
companies, universities, and communities, the JPO has
implemented various measures from diverse aspects, such
as the provision of information, consultation services,
and support related to fees. In particular, in July 2018,
the JPO newly launched the Startup Support Section, and
strengthened support focused on startups. For startups
aiming to achieve rapid growth based on innovative
technologies and ideas, IP strategy is an essential element
for competing internationally. Therefore, the JPO will
implement necessary support measures.

1) Startup Support
In order to promote the IP activities of startups, the JPO is
implementing support from multiple perspectives.

(i) Intellectual Property Acceleration program for
Startups (IPAS) ™' [Figure 2-3-1]

- Aimed at early-stage startups, the JPO dispatches
IP mentoring teams to provide support for the
development of IP strategies.

- IP mentoring teams are comprised of IP experts, such as
patent attorneys, and business experts, such as venture
capitalists.

- In FY2021, the JPO provided support to 20 companies.

- The JPO also implemented a knowledge-sharing program
for developing experts who will support startups.

(ii) Super-Accelerated Examination/Accelerated
Examination Using Interviews for startups

-While the existing super-accelerated examination
system was aimed at “working-related applications” and
“foreign-related applications”, conditions were eased in
July 2018 to include patent applications for startups if
they are “working-related applications”.

- In 2021, there were 523 requests for super-accelerated
examinations for startups.

- For the patent applications of startups utilizing
accelerated examinations,*? the JPO initiated accelerated
examinations using interviews with examiners, which
will lead to the strategic acquisition of patent rights
through interviews conducted prior to first action
notification.

-In 2021, there were 29 requests for accelerated
examinations using interviews for startups.
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Figure 2-3-1 Outline of IP Acceleration Program for Startups (IPAS)
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(iii) JETRO Innovation Program: JIP

-Aimed at startups and small and medium-sized
enterprises utilizing IP to expand overseas, this program
provides support for business matching overseas, such
as mentoring using a network of leading overseas
accelerators.

- In 2021, the Silicon Valley program was implemented.

(iv) Dissemination of Information

-The JPO opened “IP BASE”,*? an |P portal site for
startups, in December 2018. It provides content such
as IP expert search and a Q&A corner for users to ask
questions to IP experts. The JPO also held IP study
sessions limited to |P BASE-registered members.

- The JPO disseminated information on Twitter and
Facebook “IP BASE” accounts as needed.

- The JPO publishes a collection of IP strategy cases of
Japanese and foreign startups, a collection of IPAS
cases, and a guide for venture investors.

- The JPO held regular IP seminars and study sessions for
startups.

- In 2021, the JPO created IP BASE YouTube channel.**
It contains videos for IP beginners (e.g., how to register
for IP BASE, introduction of IP BASE content) and
videos for startups that recognize the need for IP (e.g.,
interviews with startups that utilize IP, conversations
with venture capitalists and patent attorneys).

(v) Fee Reduction and Exemption

- For startups, examination request fees, patent fees, and
international filing fees are reduced to one-third upon
request.
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2) Support for Small and Medium-Sized
Enterprises

(i) Information on Support Measures for SMEs

The JPO provides SMEs with easy-to-understand
information on the overall support measures implemented
by the JPO and the National Center for Industrial Property
Information and Training (INPIT), such as the Intellectual
Property Comprehensive Help Desk, the seminar on IP
rights systems, and reduction and exemption of patent
fees, as well as information on the dispatch of global IP
producers, the subsidy for filing foreign applications which
subsidizes the costs required for foreign applications, and
support measures for overseas expansion, such as fee
reduction systems for charges related to PCT international
applications.** In addition, the JPO has opened an IP
Finance Portal Site*® that evaluates the business potential
of SMEs utilizing IP, and introduces initiatives that will
lead to financing and management support from financial
institutions (IP finance).

Furthermore, targeting companies with high potential
for IP utilization, the JPO and INPIT provide hands-on
follow-up support up to the stage of business growth, in
accordance with the “Second Action Plan for Regional
Intellectual Property Revitalization”*” formulated in July
2020.

(ii) Action Plan for Utilization of Intellectual Property
by Small and Medium Enterprises and Startups

In order to strengthen support for the use of IP by SMEs
and startups, the JPO and the Small and Medium Enterprise
Agency (SMEA) released the “Action Plan for Utilization
of Intellectual Property by Small and Medium Enterprises
and Startups” in December 2021.#% This action plan
includes strengthening coordination of measures with
SMEA, reinforcing organizational collaboration between
INPIT and other support institutions for SMEs, effective
implementation of IPAS, and enhancing the Intellectual
Property Comprehensive Help Desk, such as establishing
the “Accelerated Support Program” (tentative name) in
which a team of IP and management support experts
provides one-on-one support to SMEs keen to exploit IP.

2) FhEMITRE
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3) Information on Support Measures for Universities, etc.

(i) Information on Support Measures for Universities, etc.
The JPO and INPIT are developing comprehensive
support measures, from the creation of inventions to
utilization of rights and commercialization, in order to
promote IP activities at universities, etc., which are the
source of innovations.**

- The JPO implements the project for dispatching IP
strategy designers to universities. In this project, IP
strategy designers with expertise in university-industry
collaboration and specific technical fields maintain
communication with university personnel responsible
for supporting research as well as researchers. They
help discover research outcomes whose IP rights are not
protected, in parallel with mutually sharing knowledge
and know-how, and suggest IP strategies that will lead
to further development of research that researchers
aspire to pursue. In August 2021, the knowledge gained
in this project was published as a collection.*°

- The JPO and INPIT implement the IP producer dispatch
project, which dispatches IP experts to universities
and R&D consortiums, etc. that promote R&D projects
financed by competitive public funding, and the IP
advisor for university-industry collaboration dispatch
project, which dispatches IP experts to universities
carrying out university-industry collaboration activities
directed towards commercialization.

(ii) Action Plan for Utilization of Intellectual Property
by Universities

In order to strengthen support for the use of IP by
universities, the JPO and INPIT released the “Action Plan
for Utilization of Intellectual Property by Universities”
with the Industrial Science and Technology Policy and
Environment Bureau of the Ministry of Economy, Trade
and Industry in December 2021.*" This action plan
includes strengthening coordination of measures with
the Bureau, establishment of the “University-Industry
Collaboration and Startup Advisor Project”*'? by INPIT,
effective implementation of the “Project for Dispatching
IP Strategy Designers to Universities”, and initiatives for
establishing support for the acquisition of international
rights that contribute to the global expansion of
university-launched startups.
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4) User Support by the Information System

(i) System Development for Improvement of
Convenience for Users

The JPO has undertaken system development in line with

the “Plan for Optimization of Operations and Systems of

the JPO”*2 formulated in March 2013. The actions to be

implemented by FY2022 in the plan were incorporated

into the “MET]I Digital Transformation Plan”*'* (revised

March 30, 2020). At present, in line with the plan, the

JPO is advancing system development to improve

convenience for users along with sweeping reviews of

system structures.

a. Major achievement of system development in 2021

- In April 2021, in preparation for the implementation
of the revised Design Act, the JPO completed system
adaptation for the (1) introduction of collective
application for multiple designs, (2) elimination of
the article classification table, and (3) expansion of
remediable procedures, and launched the service.

b. System development scheduled for 2022

- The JPO will renovate the official gazette system, and
the period until the official gazettes are issued will be
shortened.

(ii) Japan Platform for Patent Information (J-PlatPat)
J-PlatPat is a patent information online service with user-
friendly functions to search for official gazettes of patents,
utility models, designs, and trademarks and to check legal
status.*’®

a. Major function improvements in 2021

- Addition of a simple version of PMGS, which is a display
format suitable for printing a list of classifications.

- Increase in the number of search results for CSV output
from 100 to 500.

- Addition of the full-text search function for official
gazettes of appeal/trial decisions.

- Expansion of cases subject to the RSS feed function*
to all applications for patents, utility models, designs,
and trademarks.

b. Function improvements scheduled for 2022

- Daily update of official gazette information that can
be searched and checked on J-PlatPat to adapt to the
renewal of the JPO’s official gazette system.

28 2021 FOMERBR
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(iii) Trial Provision of API for Obtaining Patent
Information

In January 2022, in order to promote further use of
the patent information held by the JPO, it commenced
trial provision of patent information through API
for interested users. This API provides bibliographic
information, progress information, and the text of
documents such as notice of reasons for refusal, for
patents in Japan. By making it possible to obtain patent
information mechanically, the API is expected to further
diversify the ways of utilizing patent information.

(iii) HFEFIEIRESAPIDRITIR B
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I 2 Review of IP Systems

1) Overview

At the JPO, the Patent System Subcommittee, which
is under the Intellectual Property Committee of the
Industrial Structure Council of the Ministry of Economy,
Trade and Industry, published an interim report in July
2020 titled “Desirable Patent System for the new era of
Al/10T Technologies”, and a report in February 2021
titled “Desirable Patent System in the Post-Corona/ Under
the Corona Pandemic”. In addition, the same Committee’s
Trademark System Subcommittee published a report in
February 2021 titled “Desirable Trademark System in the
Post-Corona/ Under the Corona Pandemic”. Furthermore,
the Committee’s Fundamental Issues Subcommittee
published a report in February 2021 titled “Desirable
Industrial Property Right Policy in the Post-Corona/
Under the Corona Pandemic”. The Committee’s Patent
Attorney System Subcommittee also published a report
in February 2021 titled “Direction of the Revision of the
Patent Attorney System”.

A bill to partially amend the Patent Act, etc., including
the items above, was decided by the Cabinet on March 2,
2021, submitted to the 204th ordinary Diet session, and
following deliberation in the Houses of Representatives
and Councillors, promulgated as Act No. 42 on May 21,
2021.

2) The Revisions

The revisions made in the Act for Partial Amendment
of the Patent Act, etc., which was promulgated as Act
No. 42 on May 21, 2021, are as follows.

(i) Patent Act

a. Review of the System for Restoration of Right
The criteria for reinstatement of rights which are lost
due to failure to comply with time limits were relaxed.
*The Utility Model Act, the Design Act, and the

Trademark Act were revised to the same effect.
b. Introduction of a System for Seeking Comments from
Third Parties in Patent Infringement Litigation, etc.

In patent infringement litigation, etc., if the court,
at the motion of a party, finds it to be necessary, the
court should be able to seek comments from third
parties regarding necessary matters such as the
application of laws.
* The Utility Model Act was revised to the same effect.
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c. Allowing Parties, etc. to Appear Online on the Date of

the Oral Proceedings
Parties, etc. can participate in oral proceedings of a
trial or an appeal via a web conference system, etc.
without having to come to the trial court in person.
*The Utility Model Act, the Design Act, and the
Trademark Act were revised to the same effect.

d. Review of the Requirement of the Consent of a Non-

exclusive Licensee in a Trial for Correction, etc.

The consent of a non-exclusive licensee is no longer
required when filing a request for trial for correction,
and when filing a request for correction in a trial for
patent invalidation or in the procedures for filing
opposition to grant of patent, etc.

*The Utility Model Act and the Design Act were

revised to the same effect.

e. Revision of Patent Fee*’

System changes were made to specify the statutory

maximum amount of patent fees by law and the

specific amount by Cabinet Order within that range.

The statutory maximum amounts were raised from

the existing fees.

* The Trademark Act was revised to the same effect.
The Utility Model Act and the Design Act only made
the system changes.

f. Exemption from Payment of a Surcharge in the Event of

a Disaster, etc.
A right holder is exempted from payment of a patent
surcharge (registration surcharge) when the right
holder fails to pay the patent fee (registration fee)
within the prescribed period due to a disaster, etc.
*The Utility Model Act, the Design Act, and the
Trademark Act were revised to the same effect.

C.

e,

f

OEFBHPRICE T2 UEEZEOHBEOA V1 1k
BHOOBBERICEWVWT, YEFENYEMNICEHEICH
BT B WL, WEBRBRVRATLZFICEDESMT 52
EZAREIC LT,
XEAFRE BEERVUBEECSVWIAEDHERE
i
. FAIEBHECH T 2BEEEBEEDEEDEHFOREL
STEEHOBERROHFTENEHUX (LT EBDOHILTO
FHROPTITITENEREICEWT, BEERMESE DX
BEAREE LT,
KEAFRZERVEREIZE WTEE DHIE % EHE,
BErRlogE ™
EEINTULWEHFRICOWT, EREEEELZDEHE
ATEFNSELARSTEDIRRET D EELEIT, EE
ERBEABRTRELNIZLEFEI L& LT
KEERIIBVWTEAEDREA R, EAFRE BEE
[ZBEWTIIHRREBEDH % £,
. KREZEDRERICH T 2EEFRE DR
KEEAERICHTR (ZFR) omMHEBEER L7125
BICENSRETE (BBEZ RN DMt & RlRdT 2L & Ui,
KERMBE BEEERVBEEEICEVWTIRAEDHIEEE
i

*71  See Part 2, Chapter 3, 2.3 “Revision of Fees”.
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(i) Design Act
a. Addition of Method for Submission of the Proving
Document for Exception to the Lack of Novelty for an
International Application for Design Registration
With regard to an international application for design
registration, in order to allow applicants to submit a
document proving that the design is applicable for the
exception to the lack of novelty to WIPO at the time
of the filing, it would be deemed that the document
was submitted to the JPO Commissioner when the
application is filed with WIPO.
b. Review of the Method for Sending a Certified Copy of
a Decision to Register the Design for an International
Application under the Geneva Act of the Hague
Agreement
A certified copy of a decision to register the design
can be sent together with the electronic notice of the
statement of grant of protection sent via WIPO.

(iii) Trademark Act

a. Regulating Cross-border Transactions of Counterfeit

Goods under the Trademark Act, etc.
In response to the increasing imports of counterfeit
goods for personal use, it was clarified that an overseas
vendor’s act of bringing counterfeit goods into Japan
by mail or other means constitutes an infringement
of trademark right, and regulations on the inflow of
counterfeit goods were strengthened.
* The Design Act was revised to the same effect.

b. Review of the Method for Paying an Individual Fee

and the Method for Sending a Certified Copy of a

Decision to Register the Trademark for an International

Application under the Madrid Protocol
The method for paying an individual fee for an
international application under the Madrid Protocol
was changed from two-part payment (first payment
at the time of filing the international application
and second payment at the time of registration of
the trademark right in Japan) to lump-sum payment
(paid in full at the time of filing the international
application). At the same time, it was made possible
to send a certified copy of a decision to register the
trademark together with the electronic notice of the
statement of grant of protection sent via WIPO.
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(i) BEZX

a. ERBESFREBRICE T 2HRURIOFNERILRE

DIRHTTEDILTE
BREQCERERICEL. BEEOHMRMUERLDFINDREED
BRAZRTS-OOAEZ. HER(ICHFRMNOFREER
B (WIPO) ICIRET DI L ETIREE T 7=&. HHKALH
EZWIPOICHELKICBFTREICRELLEDEH
mgZeelis,

b. EREBEEHZFLREICHITEEFREETDEERDEESED

RBEL
ERBEEOEARDKEEZ., WIPOZREH L RENSER
[CRBBFHEME—RILT D & ZABEE LT

(iii) BRE

a. RMADBIREG|(CEY 2EREFCH T 2REOBE

HEIZDOWT
BRI HEAERAENOEBRDEACKE L. BAEES
12 & BIEMEmEEEE(C L D ERNICRLATITAD EIRE
DEETHARERD ZEZBHELL. EMRRAICET 2R
fllzmfb Ui
XEREICEWTHEE DRIE % X,

b. EEEREFLEICHRDERNFHHOMNTERVER

BEEDEARDFEAELENDREL
EREEEREEICOWT, ERFHRoMAAEEZ. =
RSN (EPRHFER R O HAE N TOREZTREF (T
TR D o—iEni (ERRERERICEENM) ICEBL
Too BHET. BERBATDEARDXEZ. WIPOZZEHRLT
REDDFAICLIBEFHEME— NI 2 & xApEE
L7
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(iv) Act on Special Provisions for Procedures related to
Industrial Property Right
a. Commencement of Prepayment by Bank Transfer
Prepayment of patent fees and other fees can be made
by bank transfer instead of patent revenue stamps.

(v) Act on International Applications under the Patent
Cooperation Treaty

a. Revision of International Search Fees
Among the fees for international applications
under the Patent Cooperation Treaty, the maximum
amounts of fees related to international searches, etc.
were raised.

(vi) Patent Attorney Act
a. Change of the Name of Professional Corporations
The Japanese name of corporations to which patent
attorneys belong was changed from tokkyo gyomu
hdgjin to benrishi hgjin.
b. Introduction of Professional Corporation in the Form of
One-Person Corporation
The number of patent attorney members required for
incorporation and survival of a corporation to which
patent attorneys belong was changed from “two or
more” to “one or more”.
c.Addition of Consultation Services relating to
Preparation of Opinions under the System for Seeking
Comments from Third Parties in Patent Infringement
Litigation, etc.
Consultation services relating to the system for
seeking comments from third parties in patent
infringement litigation, etc. were added as business
that can be undertaken by patent attorneys.
d. Addition of Business of Agriculture, Forestry and
Fishery IP
Consultation services and support for filing foreign
applications with regard to IP rights related to
agriculture, forestry and fisheries (new plant varieties/
geographical indications) were added as business that
can be undertaken by patent attorneys.

(iv) TEMBEEICEAT 3 FHRFORFICEYT SER

a. WITIOAIC K 2 FiMDRA

RFRIEX BFHEBEOFMCOVT, FFHKICKS TR
ITIROAIC R 2 FilzAlREE Lo,

(v) FFBARNICED K ERHEEFICET 5 ER

a. ERREICEY Z2FHERORE

FEFBARNICED CEBRERICHRZ FHEBDS 5. B
REICEIT2FEREDLRELZSISLFEI e LT

(vi) #EBL*

a. FEANEBMOERE
RETOMET 2EADEZMIIOVWT, BFHFEBEADD
AETEANIEEL,

b. HIFEBEAD—NEAGEDEA
AETOMET 2EADRIL - EHREHFICOVWT, AEL
#HE2ZMUENSTBUEIZEE LT,

C. FHERERLFICSIZ2E=ERREEHETOER

{ERLICEET B 1EERE DB
RTFERERILEICE I2E =22 REEHECHYT 2H
REBICOWT, ABINTS LD TEDEK L L TE
mu =,

d. BKMEZEBEDENM
BMKEREOHMNYEE (BYOHRE - HIENERT)
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MISTEDTEDEBE L TEBMLE,
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3) Revision of Fees

Patent fees, etc. are reviewed according to the status
of revenue and expenditure. Most recently, they have
been lowered three times since 2008 in an effort to
balance revenue and expenditure. However, due to such
factors as an increase in the examination burden, large-
scale renewal of information systems, and renovation of
government buildings, the Patent Special Account has
been in deficit every consecutive fiscal year since FY2014,
further tightening the financial situation. Meanwhile,
given the importance of maintaining and improving
the quality and speed of examinations and maintaining
and enhancing services for promoting innovation, the
JPO has decided to revise patent fees and other fees to
increase revenue while conducting a thorough review of
expenditures. [Figure 2-3-2]

Figure 2-3-2 Main Fees Subject to Revision / BE% 1T 5 E7klE

28 2021 FDHERER

3) BEWE

RHEFRSEE, NERRIZISCTRELAT>TEN, Bl
Tld. 2008FLLE, 3@ IChH Tz > TBIE TS INHEER -
T&Ef UL, BEEEEOEN. BHRY X7 LOKXRIER
HMOTEREREDEEIZLD, 2014FELIE. RFFRRl
REFEEEERL URFRELRD, HBUIRREMEEL T
W3, —H. BEEDEPAE—-RO#ZFLAL U—ERD
WRFERERA / R=V IV EED-OHICEETH D=0,

REOHENLGREELICIRNEAA DD, MABER DN,

RFREOREREEITI & & Uiz, [2-3-2E]

1-3rd year 2,100 + 200 yen per claim 4,300 + 300 yen per claim
1-3F 2,100 + #FRKIEH x 200 A 4,300 + FKIEH x 300 M
4-6th year 6,400 + 500 yen per claim 10,300 + 800 yen per claim
4-6 & 6,400 + FFKIEH x 500 M 10,300 + & KIE% x 800
7-9th year 19,300 + 1,500 yen per claim 24,800 + 1,900 yen per claim
7-9 & 19,300 + 3K\ x 1,500 A 24,800 + EERIEH % 1,900 [
10th year and beyond 55,400 + 4,300 yen per claim 59,400 + 4,600 yen per claim
10 - 55,400 + FKIEH % 4,300 F 59,400 + FERIEH x 4,600 H
Registration fee 28,200 yen per classification 32,900 yen per classification
B X% x 28,200 B X3# x 32,900 H

Renewal fee 38,800 yen per classification 43,600 yen per classification
E kst X¥ x 38,800 [ X4 x 43,600 A

Search fee + transmittal fee

(Japanese) 80,000 yen 160,000 yen
AEFHH A FER 80,000 M 160,000 M
(B&FE

Search fee + transmittal fee

(English) 166,000 yen 186,000 yen
AEFHR + XS FER 166,000 M 186,000 M
(3258)
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Initiatives for Operational — s
I 3 ImprovementsathPO I 3 BEFICHITZEBREONE

1) Update of Mission, Vision and Values (MVV)*'
The environment surrounding the JPO is changing
rapidly and significantly with the changes in society. To
overcome this situation, the JPO decided to enshrine as
its mission and vision the society it aspires to achieve and
the actions it will take to realize such a society, and share
its intentions not only with staff but also with the users.
In brainstorming the MVV, the then JPO Commissioner
sent a message to all staff, and staff members across
different positions and departments, including senior
officials, held interactive discussions from the same
standpoint. In the course of seeking opinions three times,
holding individual briefing sessions, and conducting
workshops, staff deepened their discussion over a period
of around six months, with each member giving serious
thought and proposing ideas. The JPO’s new MVV
was created with importance attached to gaining the
acceptance of all staff and was decided on June 1, 2021.
[Figure 2-3-3] [Figure 2-3-4]

1) 2yyayv-Evay - NYa-(MVV)*
DEH

HEDOEEHIC, FHFTZRNEIREFIRARICZLTK
ELELTWVWD, CORREFENHMZ S0, FHRLEZW
HEBPZOHEORBICAITTAEZT 20N %E Iy 3
VeEYIVELTED, BEOHAHT I —DERKRE
BWEHBEITSH L& LT

MVVZERRET T 5 (CH=D, YRORENOBESEIZA Y
T—I%%ED, BRLEHTRACHEOERLZ2BENEL
UGICI->THEICERm Uz, £ 3EIChI=2ERREEE.
BERlDFBER, 7—7>ay EEZBCT BE—ADED
MNERCEZ, 74T T75H L. NEEENTTCERETF
iz, 2021F6ATHIC. BE2BOHRZXRYIIZL TED
EIF=HFTOHIZBEMVVERE U, [2-3-33] [2-3-4H]

*1 R .
2 % English
¥1 https://www.jpo.go.jp/e/introduction/
et tokkyo_mvv.html

o HAGE
https://www.jpo.go.jp/introduction/
tokkyo_mvv.html
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Figure 2-3-3 Mission, Vision and Values (MVV) / Sv> 3y - Y3V - /NYa—X (MVV)

<Mission/ Sy 3v> <Vision/ E¥Y 3 v> <Values / /\1) 2 —X>

To achieve a society in which ideas To promote innovation* through - Conduct business operations with
are respected and each individual is enhancement of IP rights by co- integrity and fairness based on
encouraged to ignite creativity. creating an IP ecosystem* in which transparency.

ideas exploring the future can be - Act from the users’ standpoint.

M) BEEIN, —AVENHRIED

KL< BB AE R 2 developed to generate new values. - Continue to improve without being

bound by past practices.

EEHEREEEU T, _ ; .
RREEC (A1) PEEN. i BIEHE Q;;g’,;“ct've‘y as a professional
PEBHENS :

A, L - Think and deal with issues as a

1/ R=y 3V * %2 ETS

-EAMEE - T RIE. AFICEEE
75

- A—Y—-DMBTEZD

SRS S ED LY, WEERKITS

-7a7TvaFILeE L TERBICAT
95

S Sl zNOLEL d fekvas)

* IP ecosystem refers to the so-called ecology of IP, which also includes the concept of IP cycle, i.e., a positive cycle of development to create, protect,
and make strategic use of IP. Specifically, this indicates a system, in which based on IP being created under the IP cycle, people have a positive impact
upon each other and upon the society in order to autonomously establish new ideas and values.

* The word “innovation” is not limited to technological matters. Rather, it has a broad meaning that includes the development of new business models
and social systems.

FRMIOSRT AL ANMEZRAEL, REL, FAT2BERETRIANAEY 1 7 LOBRICMA. ZIHDEENDMNMEZEC, ALHEWIC, i,
HRTH L TEFREBEREL. BRNICHALBENEERSN, ok 18] AEEN. HLENERHEINE. VWOEANHEDERREELETY,
A/ R=2 Ve BITERICRL T, HLLWEYXRIETIPHEROMBLDRIEAEZEUEREDNA /R—2 a3 Vv EELET,

Figure 2-3-4 MVV Statement / MVV 27— kX ¥ k

[ <Statement/ 27—k XY k> j

We believe the following: EHDRWKRRZHRL T/ (3.
Innovative ideas for exploring the best possible future start with ~ : —ADEDD [BDT=0] BBIRED,
each person’s passion to do something useful and valuable, which © ZOIE#I 2. BICENERRABVNTINDZEARELTVET,
will itself lead to a truly prosperous future. :
FI=BIE 7] 12T DRV

We will do the following: : o TELEBOME ERAHBORMEME LAN S,
Closely support innovative ideas; L ORRERC ] DB EN FAMENESESNAMM T IVRT LR,
Combine state-of-the-art technologies with professional : MM EICEDZ2TOAIL EHRILET,
knowledge and experiences that we have accumulated and refined :
through the years; and . EOLDEOE LA S HRNREEDRRE T,
Co-create an IP ecosystem, in which ideas exploring the future —ANODEDHBIENERIBLIK B 2HHRERRT 57120,
can be developed to generate new values, with all stakeholders  : A/ R=2 3V EREST DI LI

involved in IP. . fr=blE, @ATRDELET,

We are committed to promoting innovation in order to achieve
a society in which each individual is encouraged to enhance
creativity to deal with various challenges, from improving the
quality of life to solving social issues.
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2) JPO Design-Driven Management Practice

The “Design-Driven Management”*? compiled at the
“Study Group on Competitiveness and Design”,** hosted
by the METI and the JPO in FY2017, proposes that
design-driven management also be put into practice in
government. Consequently, in August 2018, the JPO put
design-driven management into practice by establishing
the position of “Chief Design Officer (CDO)” and formed
several “Design-Driven Management Project Teams”.

(i) I-OPEN™* Team (EXPO 2025 Osaka, Kansai, Japan
Team)

In 2021, the “Vision Making Team” was renamed “I-OPEN
Team (EXPO 2025 Osaka, Kansai, Japan Team)”, and
the I-OPEN Project was put into high gear. This project
matches people who hope to realize a prosperous society
and are thus driven to pave the way for the future using
IP borne out of passion and creativity (I-OPENER), with
experts who have the technology and knowledge to
implement ideas in society. The project aims to create
case studies of P use for solving social issues, which will
lead to producing the next generation of I-OPENERs. The
project will be implemented with the goal to present the
outcomes at EXPO 2025 Osaka, Kansai, Japan.

(ii) SME Design-Driven Management Support Team
The “SME Design-Driven Management Support Team”,
launched in 2020, published the “Handbook on
Design-Driven Management for SMEs” in April 2021 to
facilitate SMEs’ self-implementation of design-driven
management. Accompanied with case studies, it presents
nine “entry points” for SMEs to implement design-driven
management through approaches that suit them. [Figure
2-3-5]

Since September 2021, the Team identifies challenges of
SME support and finds solutions to them by focusing not
only on introducing design-driven management, but also
on its outputs, i.e., new businesses, services and products,
and the protection of the resulting IP.

2) BEFICHEII2TH1 UBEDRRK

017 FEICRBEXEE - BT’ HEL [EXRENL
FTHA VHREZDMELS | ITEVWTED D [T
I URE] BEY] 1BV, TRIZBVWTE [FH1 VR
2| AREBELTW ZEDRERENERE SN, TNEZIT,
BT Tl 2018F8BIC [FH 1 VHkESEREE (CDO)J
HEREITDEEEICERD [THrUoR=E7090 M F—
Ll &#XBEIF, THAUREEREKL TV,

(i) I-OPEN*F—L (KR - BEAEF—L)

20212 TEY 3V AL F VI F— L] 1§ [I-OPENF —
L (KB - BABEAEF—L)] E2MEEEL. I-OPENT
A2y bERHRE L, A0V hTIE. 88t
2EFEV. BOEAEAINLEENZANHEE VLN LT,
KA NDHECEREET S A (I-OPENER) & 74 F«
TEMREETIRMPHHAEE T 2EMRGEE Y FY
U, AFOZERICK D HRBERRET > TV EFIEE
HHEL TV EEHIT, RRDI-OPENER%E £+ EH
NZRET 2, 2025F0KK - BAAETHRZBENT S
ZEHBREIZZOY IV M EEDH TV,

(i) FINREOTYI VRBEREF—L
202021 B EIF e [HINBEDTH A VREXEF— L]
F. FABENELTHA VREEZERTED LS. 2021
F4RI2 [FINBEDHOTHA VRENY R TV o] %
NELUTz, FNBEDN, BOBICE>TZPDATERT S
2D 92D AN O] ZHF & HITHBAL TW D, [2-3-5H]
202TFIAN DI, THAVREDEADHEOT, THFA
VREBICE S TEFENIHREIRR, H—ERPER,
ZIDOEFNIAMDREICLERE YT, FIREDNDE
EBICBIT2BEZHERL, BREKZEFTL WS,

*2 -
HAE
http://www.meti.go.jp/press/2018/05/
L5 20180523002/20180523002-1.pdf
*3

BAE
http://www.meti.go.jp/committee/
kenkyukai/economy.html#sangyo_design

*4  The word “patent” comes from Latin which means “open”. The term
“I-OPEN” means paving the way for IP and innovation by oneself
(1) and making eye-opening achievements.
Patent MEER (&S 7 V3 T Open DEKN H 2, £7-. HWHE
(Intellectual Property) &4/ ~—< 3> (Innovation) ZE2BEE (1)
NHEVWTWE, A4 DEDNS#NESS (Eye-Opening) & L5 EERA
AHLNTWND,


http://www.meti.go.jp/press/2018/05/20180523002/20180523002-1.pdf
http://www.meti.go.jp/press/2018/05/20180523002/20180523002-1.pdf
http://www.meti.go.jp/committee/kenkyukai/economy.html#sangyo_design
http://www.meti.go.jp/committee/kenkyukai/economy.html#sangyo_design
http://www.meti.go.jp/press/2018/05/20180523002/20180523002-1.pdf
http://www.meti.go.jp/committee/kenkyukai/economy.html#sangyo_design
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(i) Design-Driven Management Promotion Team (iit) TS VEEREF—L

The “Design-Driven Management Promotion Team”, 202142316 LI [FH URE#EF— L] Tld. B
launched in 2021, takes the lead in permeating design- EADTH A VEEDEBEOTY A VEENEER — RF
driven management among J PO staff and promoting their B eIt CABICE N BB ARACEI TSR

design-oriented thinking. It also disseminates knowledge
gained through these efforts to parties outside the JPO,
and thereby, supports the promotion of design-driven
management all throughout society.

T2 ETHREFRDT YA VREDHEZIEL TW5,

Figure 2-3-5 Handbook on Design-Driven Management for SMEs / FUNEED =D TH A VRE/NY RTw o

FPEROEODFFABENFT 92
g THT AR PART S
H I TS o Tooavo
] H_—~~ L] EEEELW w,
T HT AR

FFRBEHOMEERVEL,
ERERRLTABAYONS
RUAATHLET .

DEMOCRATISING
DESIGN-DRIVEN MANAGEMENT
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3) Streamlining of JPO Procedures

The global COVID-19 pandemic has triggered a need
to rapidly shift to new lifestyles, such as telework and
satellite work. In order to adapt to the social and value
changes brought about by COVID-19, the government
has embraced telework, revised procedures requiring
affixation of seals to improve operational efficiency, and
undertaken initiatives to become a digital government.

In light of the above, the JPO likewise reviewed the
requirement to affix seals for application procedures and
promoted the digitization of procedures.

(i) Review of Affixation of Seals

In accordance with the “Implementation Plan for
Regulatory Reform” (Cabinet Decision of July 17,
2020),** the JPO reviewed procedures that required
people, businesses, and others to affix seals under laws
and regulations and eliminated the seal requirement,
except for 33 types of procedures that are considered
susceptible to substantial forgery damage. [Figure 2-3-6]

3) BFFICHEITHFHESEIL

FRIOF VAL ARPEOHFRNANBRIEARE LI, T
L7—2. Y7354 FT—2ZDH L WEFBRANOBITH
BECKRHOND &R, BFICEWTE, FHEIO
FUAINZRNEH Lt - fEROERICHG TN,
TLI—VEDHEECHNFREE LEDEBYRK. TV
ZIL - HINAY NOHEDEEDED 5N TV D,
FEEBFEZT. BHFFICEVWTE, BEFHOBMNORE
L. FEOTIZILEICAITEEEZED TCEEZATH
%,

(i) HEOREL

R4 EEMEEE (2020 7B 17ABBRE) ) ITEDE,
FFTICBWTINE TEREICKNERPEEEZICTL
THHERO TOWEFHEICOVWTEBELATL., BiECLD
BENKEVWESNZIEDFHERE, WHNERELL
7=o [2-3-6H]

change the system.

cao.go.jp/kisei-kaikaku/kisei/publication/keikaku/200717/keikaku.
: pdf) states that, for procedures requiring people and businesses

to affix their seals under laws and regulations, necessary reviews
would be undertaken in 2020 and laws and regulations, public
notices, notices, etc. would be revised accordingly to permanently

[HalgEEMmEtE] (https://wwws8.cao.go.jp/kisei-kaikaku/kisei/
publication/keikaku/200717/keikaku.pdf) Tl ERZFIZELD.
RYPEBEHCHUFHNERO TVWBIFHICOVT, BEANSHERE L
LT, 2020 ERICBELRRFZTV, ED. &R BEFOREETS
JEEEInTWa,


https://www8.cao.go.jp/kisei-kaikaku/kisei/publication/keikaku/200717/keikaku.pdf
https://www8.cao.go.jp/kisei-kaikaku/kisei/publication/keikaku/200717/keikaku.pdf
https://www8.cao.go.jp/kisei-kaikaku/kisei/publication/keikaku/200717/keikaku.pdf
https://www8.cao.go.jp/kisei-kaikaku/kisei/publication/keikaku/200717/keikaku.pdf
https://www8.cao.go.jp/kisei-kaikaku/kisei/publication/keikaku/200717/keikaku.pdf
https://www8.cao.go.jp/kisei-kaikaku/kisei/publication/keikaku/200717/keikaku.pdf
https://www8.cao.go.jp/kisei-kaikaku/kisei/publication/keikaku/200717/keikaku.pdf
https://www8.cao.go.jp/kisei-kaikaku/kisei/publication/keikaku/200717/keikaku.pdf
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Figure 2-3-6 Outline of the Review of Affixation of Seals / HEIDRE L D% 2 /7 &£ 241&

All procedures filed with the JPO / BEFTADFiE = 24k
797 types / 7971&

1. Still require affixation of seals (Procedures susceptible to substantial forgery damage)
1. HENE YEFER (REOWENKE VWFHK)

Patent, utility model, design, and trademark governed by separate laws and regulations respectively
R RAR R BE BRI NZNUDOWTHIDES TRE

3 Change of applicant’s name

1 Change of name or address of patent recipient, etc.

| Procedures for registration of transfer of rights

3 Change of name or address of the right holder of patent, etc.

| HEABEES

2. Procedures abolishing affixation of seals
(Submitting documents affixed with a seal after the
abolishment of seals is acceptable for procedure purposes)

[ . ; 2. HEERELEYT 5 FH
| SRR HIER . 3 ;
B i 3 (ENBE L [CENS N BEARIL LT,
| BERSOENEORS EHEE FHLHERLHD AL )
33 types / 331& 764 types / 7641&
v A
k—Y—A Y )kﬂ(_)
Signature, etc. required Abolished in December 2020 Abolished in June 2021
by treaty provision* 20204 12A 1B L 20215 6RI1ZBELE
EHDEE T BLENBE (X) 666 types / 6661& 24 types / 241&
74types/74E |Procedures for appointment | Procedures for written amendment of
I Procedures related to PCT ! | of agent, exception to lack of . | procedure accompanying registration |
‘application ‘novelty, etc. » of right transfer, etc.
| PCTHERBERFHT | | REANZE FREREOANEDFH | | EABERERICHET 2 FRBESSOFHE |
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(ii) Digitization of Procedures
a. Status of Digitization of Applications Filed with the JPO

The JPO was among the first in the world to digitize
patent applications in 1990, and since then it has
gradually digitized procedures. However, around
500 types of procedures still cannot be filed online
or can be filed online but require the attachment
of documents affixed with seals. Such a situation
potentially poses as an obstacle to the digitization

(ii) FHROTYIIE

a.

FEFTANDBRE(IN) FHEDT V5 IEDIRI

FEFT (3. T990F (TR ICHEMIT TREFFHBZT V5L
fEL. Y& IBRFHEDT I I EEDTEREIAT
HB. LHOLENDE, VI VRBTELRVFRP, &
VIA VBB THIN. RNERL LU THRILEE
BEORENMDERFHRIREHIS00E\EFELTEN.
A—Y—DFIHIUE - TLT—VEDOBEEELD S5 21K

effort and telework of users. [Figure 2-3-7]

b. Status of Document Dispatches by the JPO
In 1993, an online dispatch system was adopted for
sending documents by the JPO, such as responses to
applications filed with the office. However, only about
a quarter of the total number of documents have been
dispatched online. As with the application procedures,
dispatch procedures also require further digitization.
[Figure 2-3-8]

c. Digitizing Procedures (Release of “Plan on Promotion " ) .

of Digital JPO Procedures”) C. FHROTYZILMLICAIFT (BHEFICHTE2FHROT

In light of the above situation, the JPO formulated DY IEHEERTE] DAR)
the “Plan on Promotion of Digital JPO Procedures”** EFREORRAEBEFEZ. 202143A8318(C HFHFFICE T
on March 31, 2021, in which the JPO announced ZFEDT I I CHEESE | 5T L. BHFFICHITF
the desirable form of digitization from the user’s 2% (IN) ROEE (OUT) FHICo>WT, 1—H—

persPecFlve and |nten.t|ons for digitizing the filing of BETOF TS ILD® D T & 7 DHEERIZ[ - SE0F
applications and the dispatch of documents.

MERLH>TWDB, [2-3-7H]

b. REFTH L OHEZE(OUT) FHEOKRMR
FFTAORBICNT INEEDRHFTH D DREEFHIC
DWTIE, 1993FICAYSA VEEI AT LOBE%ZH
HRUTED, REXEBDS B, V51 VRERXIFZ4DD]
BECEEEF>TWVWD, HFEFHREAKIC. CNoDREE
FHIOWTETIYILLEDZ— NFELNT WS,
[2-3-8[]

. #Henzkli,
The plan presents the following schedule for the
development of the digital system. EHEESBEICEWT, UTDORT V21— L TREZEDD
(1) Applications filed with the JPO JEeElLTWa,
By March 2024, the JPO aims to release a system @&z (IN)

that would enable online application for all
procedures.
(2) Documentsdispatched by the JPO

Priority will be given to procedures for which there
is high user demand for digitization. The JPO
aims to develop the system so that all procedures
for which digitization is possible alongside the
development in (1) will be made digital, according
to the development schedule for (1).

ETOFHDF Y S VEBENAREERD LS. 2024

FIRETICVART L) U -RT 2 =BET,
@%3x (OUT)

AP =BT IYILHIEDEENBWFiRaBErIC

BRE L. INFROBHEEHETHETRELRLDIFELT

INFHRORFERT a2 —ILTORKEBET,

LERMADOUTFHEICOWTIE, ELUFIEORITRAES
BERADD, FHE7O-DRELZITV. EFTLORECY
AT LABEOHEEEZEE L2 LT, IERT VY ILLEED
TV Z el EPNCEAPWLEEZREL TV,

For all other documents dispachedby the JPO, the office
will promptly formulate a concrete plan for reviewing
the workflow based on the status of studies of similar
systems, sorting legal issues and the scope of the needed
system improvements, and proceeding with digitization
sequentially.

B
https://www.jpo.go.jp/system/laws/
sesaku/tetsuzuki_digitalize.html
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Figure 2-3-7 Status of Online Applications / 7> 5+ > Bz DRIK

Total number of applications / #FREE#F41
Approx. 3.10 million / $31075#

Procedures accepting online application (Approx. 300 types)
TV 54 VERFARELEFR (K9300%&E5E)

Examples: Application and right registration procedures
(Ex: Application for patent, trademark, etc., written amendment of procedure)
B - B - EFIBERICEY 5 F R

(B1 : 153 - BRSOHEA. FRALEES)

Applied on paper / 5

Approx. 150,000

Applied online / > 51 vz #1574
A ——

Procedures not accepting online application* (Approx. 500 types)
F V5 A VERFETERWFL (H05007E18)

*Includes procedures requiring submission of attached documents on paper
¥ ORNERZHECRHTIDENHZENDEET

Approx. 200,000 / #5207 #

Examples: Procedures for appointment of agent B ORBARIECET 5 Fh
(Ex: Power of attorney) (51 : =ER)
Procedures related to changes in rights OEMZEHICEY 5Fh
(Ex: Deed of transfer (procedure for transfer of rights), (B : BEALE (EFBEFR)  BHFHRICET 25XKE)
written request for trial/appeal procedure)

Figure 2-3-8 Status of Online Dispatches / # > 5 1 ~ FEDIERIR

Total number of dispatches / #F% ¢4
Approx. 3.95 million / #3955

Documents that can be dispatched online (Approx. 200 types)
* Y51 U FERREBFH (#92007E58)

Examples: Decision of patent, trademark, etc., written
invitation of amendment of procedure
Bl K5EF - BIRSOEE. FRALEESES

Dispatched online / # > 5 1 V%%
Approx. 950,000
(approx. 24%)
95T (#924%)
A

\_Y_)\ . J

Dispatched on paper / i Documents that cannot be dispatched online (Approx. 800 types)
Approx. 200,000 AV S VRETERVFH (H800/EE)

#2051

Procedures based on laws and regulations: Approx. 550 types, approx. 900,000
Procedures not based on laws and regulations: Approx. 250 types, approx. 1.9 million
ERICEDICFR 1 #9550% #9 904

EDITEIARWFS | #2501 #1901

Examples:  Service of duplicate of written request for trial for invalidation (procedure based
on laws and regulations)
Notice of patent fee receipt (procedure not based on laws and regulations)
Bl OBMBEHFERBEOREDRE (ERICED < FH)
ORFFFRIAINE DB (AR ICEIDBVFH)
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4 Diss,emination of Information on
JPO’s Measures to Overseas Users

The JPO disseminates information to overseas users
regarding matters such as the JPO's measures that are
available to overseas users and latest statistics. Through
such dissemination of information, the JPO supports
overseas users in filing applications with the JPO and
smoothly obtaining rights in Japan, and it promotes their
understanding of the JPO’s activities.

- In 2021, “The JPO Quick Reads”*" was published 47
times, through which the JPO disseminated information
focusing on measures available to foreign users, such
as the JPO’s attachés in various countries, the JPO’s
international cooperation that contributes to global
registration of rights, and reports on international
meetings. [Figure 2-3-9]

- The JPO enhanced the content provided on “The JPO
Key Features”.*? It contains information on a range of
measures related to patent, design, trademark, and trial
and appeal. [Figure 2-3-10]

- The JPO enhanced the content of materials that
introduce the JPO’s measures to overseas users and
published the materials on its website.**

- In 2021, the JPO exchanged opinions with 10 foreign
companies, aimed at deepening their understanding
of Japan’s IP rights systems and examination practices
and grasping what foreign companies demand of the
JPO. It established a website for companies to apply for
opinion exchanges with the JPO.**

- The JPO also disseminated information using its official
English-language Twitter account** to reach a broad
range of overseas users.

- The JPO provided updates of its measures to overseas
users at international symposiums and seminars.

BAL—Y—(CHT SHEE

| 4

HAERFT (3. BAI—F—@IFIZ, BALI—F—1FA
AR BAERFTORKRER - RIMABRFOBEERRE
7> TW%, REREEICL>T, BAL—Y—ICL3H
RERFTADOHE - BLEtExXET B2 B
RERFTOERBANDERZRL TV,

BT IER DIBHFAE

- 20214 (213, [The JPO Quick Reads™] 12 T47EIChH
f=h. EET7 Y v T OBN. FO—/NLRERIZEY
HEBRHBDOBE, EREORERS % ENEI—F—
MR AR BE R MERIE R &= PO IBRERKE, [2-3-9H]

- [The JPO Key Features™] TI3BEAR A TR, K.
BEFE. BiE. BYEEOBERZAIBHE, [2-3-10]

BN LY —RAFICBRERFTORRZ BN T 2ER =,
ZOABRERESEEHFT VT TH41 IR,

CBARECENEONNMEEFNECEEEENDERE
EOTELS e blc. BRERHFTANELZEMHNIC
BEBT 57202, 201FEICITBARZELEDBERZIETO
HEM, EENBARERFTICH L TERRBEOE LAK
NTED YT TUA FERERY,
EERETFT AR Twitter P ([C K 2 REEHBA L. BN —
Y—IZIE< BH,

CERSVRYDLAPEIF—FEOBICEVWT BN T~
(23 U CHAERFFTOERICET 2 &TER % HH.

*1 .
%z English
5 https://www.jpo.go.jp/e/news/
quickreads/index.html S himl
*2

5 English
¥r  https://www.jpo.go.jp/e/news/
keyfeatures/index.html

: English
https://www.jpo.go.jp/e/resources/

*5  [EFkAE
E‘ el English
report/sonota-info/presentation-material. ﬁ https://twitter.com/JPO_JPN/

¢ English
e https://www.jpo.go.jp/e/support/general/
opinion-exchange.html

BAE
https://www.jpo.go.jp/support/general/

% gyousei_service/opinion-exchange.html
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Figure 2-3-9 The JPO Quick Reads Banner / The JPO Quick Reads 1 X —/

The JPO e
(Quick Reads

Tips for making the most of JPO's initiatives!

Figure 2-3-10 The JPO Key Features / The JPO Key Features
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