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F DD CIOETHh

B Gartner. The New CIlO LLeader Self Assessment
The New CIO Leader’s Top Ten Priorities
DEMAND SIDE

Lead

SUPPLY SIDE

Understand your environment “'@ "m Communicate your performance
Create your vision

THE NEW b Manage enterprise and IT risks
Shape and inform expectations Q

Cl0 LEADER
Create clear IT gnwernancea’ :

Weave business & IT strategies together

/™ Gartner CIO Leadership Assessment - Windows Internet Explorer
o
A

£, http://survey.gartner.com/home /v7/pagel.aspx
I7MI[E) WEE) B|rRY) B|WCADQA) Y-ILI) ~LTH)
w BRICAD

& Gartner CIO Leadership Assessment

THE NEW CIO LEADER

x ﬁ_ | x ﬁ;Tnznd Y=J— -
Setting the Agenda and Delivering Results

» INTRODL TION:
The New CID Leader

O8O

-

Total Question
» CHAPTEF

Leadership

CHAPTER 1: The New CIO Leader
& questions complete

01. I have

compelling vision for he
maove to the next level of performance
HAPTER 2
Know Enterprise

3 10 Continue
we can use IT to enable the enterprise and =l
I can express my vision in a conase “pitch” that grabs the attention of others
excites them
04. I have
CHAPTER 3 and empa
Create a Vision

0 of 9 questions complete

http://www.gartner.com/5_about
/news/gartner_press/NewCIO.jsp

» CH

nore and more of my time building and maintaining relationships with
]
APTER 4

that I can be a good leader.

Shape Expectations

loped my emotional intelligence, particularly my social awarenes
0 of & questions complete

05. I know how to “lead from the back” when I don't have formal power and use my
kills of persuasion to influence others.

06. I have fine-tuned my leadership skills so that I am able to modify my style to fit

both the situation and the constituency

CHAFTER 5

want to influence

| continue >



B SEIASERG

YOUR ASSESSMENT

DEMAMD

SUPPLY

HOW YOU COMPARE

s Take stock of your influence with your
corporate board or agency. Are you asked to
present on a regular basis? Have you been
asked to sit on another company's
board? How well have you developed your
contacts with business leaders outside your

firm?

* Review your succession plan for yourself and
for vour team as well as consider your next
role, perhaps as a business leader,

TOUR SCORE PEER SCOAE

5?%. . B1%

ﬂ-i‘!\':». . 9%

CHAPTER 1: Leadership Lays the Foundation

CHAPFTER 2: Know Your Enterprise Fundamentals
CHAPTER 3: Create Your Vision

CHAFTER 4: Shape Informed Expectations

CHAPFTER 5:  Builld Good Governance

CHAPTER 6: Weave Tagether Business and IT Strategies
CHAPTER 7: Build a Lean and Fecused IS Organization
CHAPTER B: Dewvelop 2 High-Performing Team

CHAPTER 9: Manage Enterprise and Risks

CHAPTER 10: Communicate Your Value and Performance

SCORE

Scored high on demand and supply side.

You scored high on both dimensions and have clearly
reached the ranks of the New CID Leader, You are

leading en both the demand and the supply side. To
continue to improve in your CIO roke, here are some
suggestions.

100%

0%,

0%

0%

0%

S0%.

A 0%

A0

20%

10%

(1%

YOUR RESULTS

B veeds Amention
[ = atistactory

B Gtrength

= Fear Soors

@ FoUr Score

| ] r =] 9 10
CHAFTERS



