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Japan Patent Office “Ex h-Language 1P Training Program Development

No3-6,
Case 4 @ Qualcomm
~Innovations and Development in Telecommunications and [P

Management Strategy ™~

[Case Theme
Based on the past performance, Qualcomm is one of the most successful companies in the

telecommunicanons industry today.  Qualcomm generates more parent licensing revenues than anyone.  Not

only has Qualcomm achieved technical supedonty over others in the industry, but also the company has
execured impressive patenr licensing straregies. In rthis case; we will srudy how Qualcomm established irs
business model in the fast changing relecommunications industry, and has mamrained its market share and

stayed as the patent licensing revenue leader. We will also discuss what challenges Qualcomm will be facing in

llylﬁnm— i rerms of technology, law; and market and how rhe company can prepare for them.

', /

Introduction
/
1
II Esmablished in 1985, Qualcomm is a relatively voung company. When all of our eyes searching for

" auve rechnologies were on Silicon Valley, this small company located 1n San Diego, Californi was

It decade later, however, the company became widely known, and another decade later, it grew up
i gianr in the relecommunications industry and everyone knew its name, Qualcomm. Today

1s 2 mulnbillion-dollar corporanon and withour them, relecommunicanions would nor have been

Foday. In addition to its relecommunications technology, Qualcomm’s business model and 1P

particularly patent licensing strategies) thar supported the business model have contribured to the

rowth cantly. So how did Qualcomm achieve its success and whar challenges it

jmpressive
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/ Introduction to Global Business Strategy Dr. Hennning Grosse Ruse
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/ Technology Sourcing/M&A Strategy

3. 34V IOV AT L

/ Licensing Ecosystems

4. FATHATI AR DEREBIEEMP TR DAV
/ Business Strategy and IP Management in the Life Sciences Dr. Javier Lezaun
Industry
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/ Transformation of Business Portfolio and IP Management
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Dr. Alexander J. Wurzer
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