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Chapter 4 Promotion of Strategic IP Management and Practical Use
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In order to promote strategic IP management and ultization by users, such as companies includ-

ing SMEs, universities, and ventures in both central and local regions, the JPO has been providing

various supports to meet various kinds of needs, including consultaion service, fee reductions, in-

formation provision on intellectual property. In this chapter, some of such measures will be intro-

dued.
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IP Comprehensive Support Counters

(One-Stop Solution Counter for
Consultation on Intellectual Property)

The “IP Comprehensive Support Counters” were
established in each prefecture in April 2011 to give
consultation to SMEs on issues related to intellectual
property.

The IP Comprehensive Support Counters provides a
solution to various issues from the time they create ideas
up to when they establish their business operations
outside Japan without charge and with confidentiality
(1) by practically utilizing specialists including patent
attorneys, lawyers, etc. and (2) in collaboration with
related support organizations.

After the establishment of the IP Comprehensive
Support Counters, the JPO has continued its efforts to
enhance the counter work, and, from FY2014, stationed
periodically the specialist in intellectual property
(@ patent attorney and a lawyer) at all the support
counters in order to strengthen the system to smoothly
respond to special consultation. The specialist visits
positively SMEs which have no experience in using the
support counter until now to raise IP awareness, aiming
at expansion of the use of the support counter.
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Enhancement of Consultation Support for
Trade Secrets and IP Strategies
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Chart 17 : Comprehensive Consulting Support Including Trade Secret Management

BRT
National Police Agency

HEFFRE
Prefectural Police

IPA
Information-technology
Promotion Agency

INPIT (TRPAEHEREER - HHEER)

IP strategies in combination of patent rights etc. and
trade secrets, such as acquisition of patent right and
concealment of intellectual property, and open and
closed strategies, are important in recent years. Then,
the JPO set up the comprehensive one-stop support
on trade secrets and IP strategies especially for SMEs
in cooperation with the National Center for Industrial
Property Information and Training(INPIT).

For the sake of education and public awareness,
the INPIT established "Trade Secrets and Intellectual
Property Strategies Portal Site" in October 2014
and held series of seminars about management and
utilization of trade secrets and IP strategies from
January to March in 2015. In this February, the INPIT
established a consultation service on trade secrets and
IP strategies in cooperation with the National Police
Agency, Information-technology Promotion Agency
(IPA), IP Comprehensive Support Counters, etc.

INPIT (National Center for Industrial Property Information and Training)

EXNEORANGED EXRWEEIER
HEE Trade Secret
Consultation on Management

the damage from Consultation
the leak of trade secrets

O/CHE%
O/C Consultation

& W EE
Advanced Consultation

FRHEEZEEO (ZE57EF)

IP Comprehensive Support Counters (57 places nationwide)

EXTEIEEHN
(VRAIIS)
Trade Secret Management
Consultation (Primary Response)

O/CHEs%
(TRAI)
O/C Consultation
(Primary Response)

LEOFIIEESE / SMEs, etc. Nationwide

—RREIAEER
(EROHEL &)
General Consultation
(about overview of laws etc.)

—AREVIERE

(EEDHER L)
General Consultation
(about overview of laws etc.)
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IP Finance (Activity towards Promotion of the

Finance which Utilizes Intellectual Property)
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Realization of the finance which utilizes intellectual
property raises consciousness of the SMEs which are
less interested in intellectual property, and leads to
expand the utilization of intellectual property. The
SMEs expect to get a good evaluation of intellectual
property (a patent etc.) from a financial institution and
utilize the intellectual property to promote financing.
On the other hand, since there is no “connoisseur”
who can appropriately evaluate the technique, etc. of
the SMEs, in the financial institute, which obstructs the
realization of utilization of the intellectual property in
order to promote financing.

Therefore, the JPO started the measure which
makes the marketability etc. of the business utilizing
intellectual property directly link with the financing of
the financial institution to the SMEs based on evaluation
of the specialist on a third party from June 2014.

Specifically, the JPO started “IP business valuation
report making support (made by an evaluation
organization for free)” and “intellectual capital
management report making support (report making by
a dispatched specialist)” as a model case (51 support
prospects for FY2014).
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Fee Reduction/Exemption for Individual and
SMEs (Reduction of and Exemption from

BRaBEOER)
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Annual Patent Fees/Examination Request Fees)

In order to promote patent applications, of the SMEs,
the JPO reduces or exempts annual patent fees, etc.

Based on the Patent Act, the Industrial Technology
Enhancement Act, the Act on Enhancement of Small
and Medium-sized Enterprises’ Core Manufacturing
Technology, etc. for individuals, companies, R&D-
oriented SMEs, universities etc. on condition that fixed
requirements are satisfied, the JPO reduces 50% annual
patent fees etc.

From April 2014, the JPO newly introduced the
reduction of annual patent fees for small-and-medium-
sized venture companies etc. based on the Industrial
Competitiveness  Enhancement. This measure is
characterized in that, compared to the conventional
measure for reduction/exemption based on the Patent
Act, (1) the target was expanded to small companies
not limited to non-taxable corporation, (2) not only
national application fees but also international
application fees (limited only to the PCT international
application filed in Japanese) have become subject to
reduction/exemption, and (3) the ratio of reduction
is changed from 50% to 1/3.(time period measure by
March 2018).
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Subsidy for Filling Foreign Applications and
Subsidy against Overseas IP Infringements
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(Financial Support to IP Activity Overseas)

Following globalization of commercial scene in
recent years, the opportunity to perform business
overseas also in SMEs etc. increases, and acquisition,
practical use, and protection of intellectual property are
demanded not only in domestic market but also in the
overseas market where the SMEs advance. However,
the acquisition of right in the foreign country is costly in
document preparing, translation, etc., which is the big
burden in respect of funds.

Therefore, the JPO takes the measure which
assists the half the sum of the cost involved in foreign
application for SMEs etc.

In order to support the counterfeiting measures
of SMEs in foreign countries, the JPO also takes the
measure that subsidizes two-thirds of the cost for
creation and sending of a warning document and
investigation by administrative authorities. In other
words, the JPO straightly backs up cost involved in the
IP activity in overseas.

Global IP Data Bank
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Global IP Data Bank is a website to provide persons
in charge of legal affairs and Intellectual Property at
Japanese companies that operate in emerging countries
with a wide variety of information on Intellectual
Property in each country.

The JPO collects various types of published
information and writes articles, after analyzing and
reviewing the information by conducting surveys on
domestic and global companies and law firms; and by
collecting information in collaboration with overseas
patent firms.(The Number of articles published as of the
end of December 2014 : 984)
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Dispatch of Experts

(Support of IP Management Strategy)
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In order to achieve the sustainable development of
Japanese industries and maintaining their international
competitiveness, it is necessary to efficiently advance
the creation of innovation. Then, IP strategies are very
important to strategically protect and utilize intellectual
property that has been created.

Based on this, the JPO and the INPIT provide
companies and universities with support for IP
management by assigning experts, who have a wide
variety of practical experience in intellectual property
such as in private companies, (e.g. Intellectual Property
Producers, Global Intellectual Property Producers,
University Network Intellectual Property Advisers,
and Intellectual Property Advisers for Public Research
Organizations) in the right places.

IP Human Resources Development
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In order to foster global IP human resources which can
be active in the world stage and IP management human
resources which includes management layer, providing
opportunities to be able to learn comprehensive
knowledge about foreign IP system and trends and
knowledge about IP strategy closely with business
strategy, is necessary. From FY 2014, intended for
managers such as corporate management executives,
the JPO has carried out development of training
programs, development of teaching materials such as
IP case file, and has implemented training to test the
effectiveness of the developed programs. In addition
to that, from FY2015, the JPO will start development of
the IP educational program in English.
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EREFEFTORRRBERZ Efforts through Opinion Exchange Session

18 U 7ZHE between Companies and the JPO

BT CR.SEDANYEEFEPEEBRRZFICHITS The JPO holds opinion exchange sessions between
BEASDT—AEEAWICIBET oSS REASD-—2  companies in and outside the country and industry

(KT B BN S RORBHATEORMEE O Eo2atoNs every year for the purpose of grasping
specific needs from the companies regarding to IP-right

TY LN, BRSO CERDHEORERRRE system, examination policy and etc., and of showing the
BERELTVS, JPO’s current state and future response to the needs

BHTRE. BHRERUSE BHHICE320146E0  TOM the companies specifically.
o " The number of times of the opinion exchange session
BERXBRA JHEN FEEBDI,
RAREDERAI A4S 0ERREER R in FY2014, where the Commissioner of the JPO, the

Deputy Commissioner, and each of the Examination
Department and the Trial and Appeal Department
attended, was around 430 times in total.
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column : Anti-Counterfeiting Campaign
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In recent years, counterfeit and pirated products have been becoming so
complex and widespread that people tend to sustain more serious damage from
them, with more sophisticated tricks and vicious transactions on the Internet
leading to an increase in the number of victims. However, according to the special
public opinion poll on intellectual property conducted by the Cabinet Office in
2014, the results revealed that more than 40% of the respondents accepted the
purchase of counterfeit products, although the number of such respondents is
tending to decline, showing that raising consumers’ awareness of buying genuine
products through anti-counterfeiting campaigns and other means is still significant
for Japan to improve their attitudes toward counterfeit products. In FY2014, the
JPO conducted the campaign, focusing on raising young people’s awareness of
the campaign in particular, under the slogan titled “Fakes are not Kawaii!”
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FY2014 Campain Slogan
http://www.meti.go.jp/english/press/2014/1201_03.html
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