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The impact of COVID-19 has brought significant
changes to societies around the world and, as a
result, various needs have newly arisen. By extension,
innovative new businesses that cater to these needs have
become ever more important. In order to contribute to
industry development, the Japan Patent Office (JPO) has
implemented initiatives to protect industrial property
rights and support and promote innovation.

This report is aimed at publishing statistics on Japanese
and world intellectual property (IP) trends, and
promptly inform users in Japan and overseas of the JPO’s
latest initiatives implemented in response to changes in
society.

To adapt to the changing nature of economic activities,
the JPO shifted to online and digital activities in 2021.
This has included eliminating seals and signatures for
procedural documents, promoting online interviews,
establishing a telework examination environment, and
launching online oral proceedings. By enhancing the
telework examination environment, the JPO has also
striven to maintain the “world’s fastest and highest
quality” examinations. We will continue our efforts to
improve user convenience.

For the latest technologies utilizing Al, the JPO has
taken measures to protect industrial property rights
covering these technologies and to utilize these
technologies for streamlining the JPO’s operations.

First, in the area of protection with the aim of realizing
high-quality patent examinations, the JPO established
the “Team for Supporting Al Examinations”, an internal
body where the respective examination divisions
collaborate beyond their own, respective technical fields.
Second, in the area of utilization, the JPO has been
using Al in patent examinations to assign classifications
to foreign documents. In addition, regarding trademark
examinations, the JPO is already incorporating a tool
that uses Al technology to search for prior similar
figurative trademarks. The JPO held a machine learning
competition and called on wider public support to
develop and improve models to further increase the
accuracy of the tool.

Meanwhile, the Patent Special Account has been in a
deficit every fiscal year since FY2014, which tightens
the financial situation. For stable implementation of the
industrial property rights system, the JPO conducted a
thorough review of the operational processes and cost-
cutting measures before reviewing the fee structure.
Fees will be revised from April 1, 2022, including those
related to patents and trademarks; as well as search fees
for PCT international applications.

The JPO aims to create a global IP environment by

further deepening collaboration with foreign IP offices
and international organizations. In 2021, the JPO
hosted the Trilateral Heads of Office Meeting and the
IP5 Heads of Office Meeting and led the discussions
for further harmonizing systems and operations with
other countries. In addition, the JPO often holds online
meetings to support the development and strengthening
of systems in emerging countries. The JPO also held
an international IP symposium on WIPO GREEN to
support WIPO’s activities for encouraging the use of
environmental technologies.

Equally important are initiatives that bolster support for
SMEs, startups, and universities, which are important
creators of innovation. The Action Plan for Utilization
of Intellectual Property by Universities and the Action
Plan for Utilization of Intellectual Property by Small
and Medium Enterprises and Startups, formulated in
December 2021, include initiatives for steadier support,
such as strengthening coordination between the JPO
and other organizations. The JPO will promote IP
utilization by providing seamless support to ambitious
businesses and universities from the discovery of seeds
to social implementation.

The JPO seeks to continuously improve IP administration
from the user’s perspective by adopting Design-Driven
Management, which is a management approach to
leveraging design. In June 2021, the JPO formulated a
new Mission, Vision, and Values (MVV) to respond to
changes in the social situation and the environment
surrounding IP and to conduct IP administration in line
with the times. Furthermore, the JPO is implementing
the I-OPEN Project to find solutions for social issues in
the leadup to EXPO 2025 OSAKA, KANSAI, JAPAN.

We hope that the JPO Status Report 2022 will help to
deepen your understanding of these JPO initiatives.
The JPO staff is committed to achieving our new vision,
which is “To promote innovation through enhancement
of IP rights by co-creating an IP ecosystem in which
ideas exploring the future can be developed to generate

new values.”
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