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Innovation has become ever more important to achieve
Japan’s transformation to a growth-oriented economy model
and adapt to changes, such as the development of digital
technologies in Japan’s business environment. The Japan
Patent Office (JPO) is in charge of protecting and promoting
the utilization of intellectual property (IP). In this capacity,
we are implementing a range of initiatives to ensure stable,
high-quality services, including the “world’s fastest and
highest quality” examinations to promote innovation and
help boost business management capacity.

The JPO Status Report 2025 presents |P statistics from Japan
and the world, and swiftly informs domestic and overseas
users on the latest initiatives the JPO has taken according to

the changes in society.

With regard to the speed and quality of patent examination,
we achieved the goal of reducing total pendency, the period
from examination request to patent grant, to 14 months or
less at the end of FY2023. Toward our next goal of maintain-
ing this speed of total pendency within 14 months, we are
working to improve the capacity of examiners, such as
encouraging them to become proficient in multiple technical
fields, and actively utilizing digital technologies to further
enhance operational efficiency.

To adapt appropriately to the advances in new technologies,
including Artificial Intelligence (Al), we have established the
position of Al Advisors and been otherwise strengthening
our examination support, along with creating handbooks
and guidelines on patent and trademark examinations. In
addition, our committees have been identifying and discuss-
ing various issues, such as the appropriate protection of
rights for cross-border implementation of network-related
inventions, the promotion of Al technological progress and
the appropriate protection of IP rights, and the design
system for design in virtual space. In September 2024, the
International Dialogue on Artificial Intelligence and Intellec-
tual Property was held among the IP offices in the world, and
a lively discussion took place covering a broad array of
topics.

In the meanwhile, the system for non-disclosure of patent
applications under the Economic Security Promotion Act
was introduced in May 2024. We will ensure the implementa-
tion of this new system by working with relevant ministries
and agencies, paying attention to the perspective of balanc-
ing our country’s economic activities and the promotion of

innovation with national security.

Furthermore, the JPO is working on its policies focusing on “
IP business management”, that is, improving the quality of
business management through IP. In March 2023, the “IP
Business Management Support Network” was established by
the JPO, INPIT, the Japan Patent Attorneys Association, and
the Japan Chamber of Commerce and Industry, with the aim
of strengthening and enhancing IP business management
support for regional Small and Medium-sized Enterprises
(SMEs) and startups and increasing the “earning power” of
regions. In December 2024, the Small and Medium Enter-
prise Agency joined the network to, among other reasons,
strengthen the support system for dealing with inappropri-
ate IP transactions between businesses that have become a
growing concern in recent years. In the projects to create
model areas for IP business management support, which
make great use of this network, we aim to strengthen the
cooperation of support organizations in model areas, devel-
op human resources, and support SMEs, thereby further
promoting innovation creation through sustainable IP
management by enterprises.

As regards our international efforts, alongside building
stronger cooperative relationships with overseas IP offices,
the World Intellectual Property Organization (WIPO), and
others through dialogues, the JPO will strive to develop IP
systems and practices in emerging and developing countries
by providing training and dispatching experts and achieve
further harmonization of IP systems and practices with
various countries and regions.

Lastly, in October 2025, in addition to exhibitions and
demonstrations, the JPO will host an international forum in
cooperation with WIPO and other IP offices at Expo 2025
Osaka, Kansai, Japan. Through the Expo, we aim to send a
message to the world that IP is a useful tool for solving social
issues globally and achieving the SDGs, regardless of compa-

ny size.

We hope that the latest IP statistics from Japan and around
the world as well as the JPO’s initiatives presented in the JPO
Status Report 2025, will be useful for your business in the
future.
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