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To achieve economic growth in Japan, it is essential to
expand investment through innovation. In this context,
the Japan Patent Office (JPO) is dedicated to creating an
environment that strengthens Japan’s earning power by
protecting and promoting the use of intellectual proper-
ty (IP). In order to achieve this, the JPO aims to establish
a virtuous cycle in which IP serves as a starting point for
generating profits, which are then re-invested to stimu-
late innovation—ultimately leading to further IP-based
profits.

To promote the creation of innovation, we are commit-
ted to steadily implementing the world’s fastest and
highest-quality patent examinations, wherein we main-
tain a maximum average total pendency of 14 months
from examination request until the granting of rights.
Patent examinations have become increasingly com-
plex in recent years, due to factors such as the growing
volume of patent documents which require prior art
searches, including those in foreign languages; as well
as the sophistication and complexity of inventions re-
sulting from the penetration of Al across various fields of
technology. It is essential, therefore, to continuously im-
prove our examination system in order to address these
challenges.

Toward this end, the JPO is actively pursuing the utiliza-
tion of digital and Al technologies. In promoting the use
of Al, we are formulating what is called a JPO Al Vision.
This incorporates our principles of human-centered Al
use, security, and accountability.

At the Trilateral Heads of Office Meeting held last Oc
tober, the JPO proposed a trilateral collaboration to
develop a common Al vision together with the USPTO
and EPO, which outlines the fundamental principles for
using Al in our work. Our partners have agreed to work
together toward the creation of a Trilateral Al Vision,
and as we move forward, | hope that the three offices
will lead the world in the effective utilization of Al.

In order for enterprises and other IP system users to
create value and strengthen their earning power, it is es-
sential for management to acquire and utilize IP rights in
a strategic manner. To enable users to comprehensively
acquire IP that can be used within their business, we
have implemented what is known as the Collective Ex-
aminations for IP Portfolio Supporting Business Strategy
(CEIP). The JPO will continue to refine patent examina-
tion procedures, ensuring that amendment and exam-
ination progress are carefully considered so that patent
claims will meet the corresponding standards.

The JPO additionally supports users in obtaining patent

rights to facilitate overseas business expansion. Notably,
the JPO will launch a new type of PPH in January to-
gether with Thailand, where applications from Japanese
companies are numerous. Under this new framework,
the JPO, as the Office of Earlier Examination, provides
the key examination points to the Department of Intel-
lectual Property, Ministry of Commerce (DIP) of Thai-
land—thereby further enhancing the speed and quality
of examinations.

To support users in both domestic and international
matters, the JPO has established help desks for overseas
expansion at the National Center for Industrial Property
Information and Training (INPIT). In addition, we have
dispatched IP experts to overseas offices of the Japan
External Trade Organization (JETRO), and provided sup-
port grants to SMEs and universities for filing interna-
tional applications. We are also committed to strength-
ening cooperation with other IP offices and the World
Intellectual Property Organization (WIPO) through
ongoing dialogue.

The use of IP is important for SMEs and startups. As
such, the JPO supports the IP management of SMEs
through the IP Business Management Support Network,
which is a collaborative framework including the JPO,
INPIT, Japan Patent Attorneys Association (JPAA), Japan
Chamber of Commerce and Industry, and Small and Me-
dium Enterprise Agency. By working together, these five
entities provide one-stop support for both IP and busi-
ness management.

Moreover, the JPO and INPIT are also working to ad-
vance various initiatives, and we will continue to offer
our hands-on IP support as startups and universities
grow and make breakthroughs.

The JPO Status Report 2026 presents IP statistics from
Japan and around the world, and also outlines the latest
initiatives that the JPO has taken to create an environ-
ment that strengthens Japan’s earning power. We hope
that the information in this report will be useful for your
business.
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