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Support Measures, Law Amendments, etc.

ZIBMESR. EWIESE

The JPO has implemented various measures to support
the IP activities of companies, universities, communities,
and other users from diverse aspects, such as provision
of information, consultation services, and support
related to fees.

Support for the Promotion and
[I Implementation of IP Management

To enhance their ability to create innovation and earn
profits, enterprises need to implement management
practices that make strategic and maximum use of IP
and other intangible assets (“IP management”). This
requires using “IP landscapes” to develop management
and business strategies based on IP information analysis,
and then formulating and executing |IP strategies which
are integrated with such strategies, including open-and
close strategies and mixed IP strategies, with the aim of
increasing competitiveness.

(i) Expo 2025 Osaka, Kansai, Japan

- The JPO exhibited at the Expo 2025 Osaka, Kansai,
Japan in October 2025. It held an exhibit titled “The
power of Intellectual Property builds tomorrow:
Delivering your passion, making our world a better
place” at the EXPO Exhibition Center WASSE and
hosted the International Forums on the Promotion of
Intellectual Property Utilization for the SDGs.*"

- At the exhibit at the EXPO Exhibition Center, exhibits
and live demonstrations showcased how IP has
been used to solve social challenges (e.g., I-OPEN
Project and support provided by the Kansai Bureau
of Economy, Trade and Industry and INPIT). Stage
events also made IP more accessible for the public.*?
The exhibit highlighting IP attracted approximately
53,000 visitors and reached a large audience, including
those with little acquaintance with IP.
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Figure 2-3-1 Key visual for Expo 2025 Osaka, Kansai, Japan / XBR - BEFEAEF—ET 2 7L

Guided tour by JPO staff
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(i) 1-OPEN™? Project

- The I-OPEN Project, part of the JPO Design-Driven
Management Project, is one in which the JPO itself
reconsiders the value of IP from the user’s perspective
and studies the ideal future for IP systems and
environment. The project supports I-OPENERs—
individuals, startups, and others with a passion to
shape the future, by leveraging IP that results from
their creativity, combined with a desire to solve
social challenges, such as poverty, gender inequality,
environmental issues, and disaster risk reduction.

- The I-OPEN Forum held in March 2025 presented
the outcomes of accompanying support provided
by experts to six I-OPENERs who were selected in
2024. At the Forum, the I-OPENERSs reported on
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eye-opening achievements.

The word “patent” comes from Latin which means “open”. The term “I-OPEN” means paving the way for IP and innovation by oneself (1) and making

Patent DEERIES TV ET Open DEKN ®H D, F1o. MAEHE (Intellectual Property) &4/ ~R—> 3> (Innovation) #BHHEE (1) NV TWE, A%

DENSHENESL D (Eye-Opening) WS BEKRIADHON TV,

Ol ol ZENYE

*0}9 ‘sjuswpuawy meT ‘sainses|y 3poddng € J9ydeyn gzited

JPO STATUS REPORT 2026 107


https://www.jpo.go.jp/news/expo2025/index.html
https://www.jpo.go.jp/news/expo2025/index.html

108

Chapter 3 =:=

their respective initiatives and shared the advice
they received from IP and social solution experts
(Supporters) who participated in the accompanying
support. In addition, knowledgeable persons
and Supporters held dialogues and discussed the
possibilities of leveraging useful IP for solving social
challenges.

- In 2025, the JPO once again called for applications
for I-OPENERs and Supporters and initiated
accompanying support for five selected I-OPENERs.

- The JPO operated I-OPEN CAMPSITE, a community of
I-OPENERSs, Supporters, and knowledgeable persons,
and supported study sessions and collaborations with
self-sustaining projects. Furthermore , in November
2025, the I-OPEN Meetup held a workshop event for
those interested in the activities of I-OPENERs and
Supporters.

- At Expo 2025 Osaka, Kansai, Japan, the JPO displayed
panels of the I-OPEN Project’s support cases and
organized talk events by I-OPENERs, Supporters, and
others. By showcasing how individuals, startups and
others are pioneering the future by leveraging IP, the
JPO presented to the world the ideal future for IP
systems and environment.

E Community and SME Support

+ The JPO provides SMEs with easy-to-understand
information on the overall support measures
implemented by the JPO and the National Center for
Industrial Property Information and Training (INPIT),
such as the Intellectual Property Comprehensive Help
Desk, the seminar on IP rights systems, and reduction
and exemption of patent fees, as well as information
on IP strategy experts, the subsidy for filing foreign
applications which subsidizes the costs required
for foreign applications, and support measures for
overseas expansion, such as fee reduction systems for
charges related to PCT applications.**

+ The JPO and INPIT, targeting regional core companies
that are supported by local governments, etc., work
with relevant organizations to provide IP management
support tailored to the situation of target companies,
in accordance with the “Third Action Plan for Regional
Intellectual Property Revitalization”** formulated in
May 2023 (revised in March 2024).
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(i) Initiatives of the IP Business Management Support
Network

- Inappropriate IP transactions between businesses
have become a growing concern in recent years. To
strengthen the support system for dealing with such
transactions, the IP business management Support
Network, comprised of the JPO, INPIT, the Japan Patent
Attorneys Association (JPAA), and the Japan Chamber
of Commerce and Industry, expanded in December
2024 with the addition of the Small and Medium
Enterprise Agency.”® Through the expanded network,
member entities gain a broader understanding of the
actual conditions of inappropriate IP transactions;
enhance the IP management literacy of SMEs, micro
businesses, and support organizations; and ensure
efficient IP support in response to management
inquiries from SMEs, etc.

(ii) Projects to Create Model Areas for IP Management
Support™’ [Figure 2-3-2]

- To create model areas for IP management support,
municipalities that are motivated to use IP for the
growth of regional enterprises and revitalization
are designated as focus areas for IP support. In
addition to dispatching business producers to these
areas, producer teams are formed with the business
producers playing a central role, leveraging support
resources received from support organizations and
others.

- In addition to Aomori Prefecture, Ishikawa Prefecture,
and Kobe City to which support has been provided
since FY2024, Aichi Prefecture, Yamaguchi Prefecture,
and Kumamoto City were newly designated as focus
areas for IP support in FY2025.

- Through mainly liaison meetings and the provision of
accompanying support for regional SMEs and startups,
regional IP business management support networks are
formed and strengthened to create innovation through
sustainable IP use.
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Figure 2-3-2 Outline of Projects to Create Model Areas for IP Management Support / MR E X E 7 ) LKAl R EEOHE
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(iii) IP Finance Project™*® [Figure 2-3-3]

- This project prepares “IP Business Reports” to help
SMEs develop management strategies that leverage
IP and other intangible assets and to understand their
own strengths. Financial institutions are encouraged
to conduct IP-focused business feasibility assessments
and to propose solutions tailored to customer needs.

-In FY2025, support is being provided for the
preparation of the “IP Business Report” for 45 SMEs
and related entities.

- Through co-creation between SMEs and financial
institutions, this project aims to help SMEs achieve
sustainable growth and increase their corporate value
over the medium to long term.
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Figure 2-3-3 Outline of IP Finance Project / M &RIEZEDHE
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(iv) Advancement of Design-Driven Management and
IP Activities by Communities and SMEs [Figure 2-3-4]

- To promote and raise awareness of design-driven
management and IP among local SMEs, the JPO
conducts case studies, develops support tools, and
organizes workshops in collaboration with regional
bureaus of economy, trade and industry, local
governments, support organizations, etc.

+ The JPO surveyed more than 90 SMEs that participated
in design-driven management support programs in
order to study the changes and outcomes brought
about by design-driven management, as well as the
relationship between design-driven management and
IP. The findings were compiled in “Survey on the Effects
and Needs for SMEs Design-Driven Management”™’,
published in April 2025.
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Figure 2-3-4 Three Effects of Design-Driven Management / 714 Vi@E®D 3 DDOHE

(v) Promoting Awareness of the Trademark System to
SMEs through “My StoryMark”

- The JPO operates “My StoryMark”,'® a media platform
that shares business owners’ passionate intentions
and stories behind their product and service names.
In addition to publishing interview articles, naming
workshops using the case studies on the platform are
held in collaboration with external organizations.

-+ In 2025, 11 interview articles were published.

(vi) IP Promotion

- To plan and design effective promotional measures for
IP systems targeting SMEs and related entities, surveys
and reviews of existing initiatives are conducted, along
with interview surveys of SME supporters.
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B Startup Support

For startups aiming for rapid growth based on innovative
technologies and ideas, |P strategies are essential
to compete globally. The JPO is providing support
from multiple perspectives in order to promote the IP
activities of startups.

(i) Push-type Assistance Service for Startups for Patent
Examination
- The JPO proactively conducts outreach to startups
and their agents to encourage the use of patent
examination systems aligned with their business
strategies and to help ensure the timely and
appropriate acquisition of rights.

(ii) Super-Accelerated Examination/Accelerated
Examination Using Interviews for Startups (Patent)

- While the existing super-accelerated examination
requires that applications be both “working-related
applications” and “foreign-related applications”, that for
patent applications of startups may be requested if they
are “working-related applications”.

- For the patent applications of startups utilizing
accelerated examinations,*'" the JPO implemented
accelerated examinations using interviews with
examiners, which will lead to the strategic acquisition
of patent rights through interviews conducted prior to
first action notification.

- In 2025, there were 63 requests for accelerated
examinations using interviews for startups.

- In 2025, there were 834 requests for super-accelerated
examinations for startups.

(iii) Accelerated Examination for Startups (Design)

- As of April 1, 2025, working-related applications
for designs filed by startups have become eligible
for accelerated examination and accelerated appeal
proceedings. They could lead to the strategic
acquisition of design rights through interviews
conducted prior to first action notification.

- In 2025, there were 78 requests for accelerated
examinations for startups.
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(iv) Intellectual Property Acceleration Program for
Startups (IPAS)*"? [Figure 2-3-5]

- Mainly aimed at seed and early-stage startups, INPIT
dispatches IP strategy experts to provide support for
startups’ development of business models and IP
strategies linked to the startups’ business strategies.

- |P strategy experts are comprised of |P experts, such as
patent attorneys with startup support experience, and
business experts, such as venture capitalists.

- Applications are accepted throughout the year, with
selection conducted twice a year.

-+ In FY2025, INPIT provided support to 22 startups.
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Figure 2-3-5 Outline of IPAS/ 2% — b7y FICAEIF M T o5 L—2 3 FAT S L (IPAS) OHEE
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Provides mentoring on Provides mentoring on Startups receive advice based on
developing business developing IP strategies, the company’s current situation,
models, product incorporating IP into concept, issues.
strategies, etc. business model, etc.
> HIRFCE3R

Expected Outcomes

BAZEI(CEO TOMIER FRBRU Tz 434l - B2 } FlEIC S B EFRERCLD } RIEELDBEEROBIRBE(S1ER
- Y—EXADR%E BERMEPAPRLOBEEEFICTS F)&EPY
Develop technologies, products Gain technical credibility, which Increase options for collaboration
and services that reflect facilitates fundraising and (e.g., licensing) with large
customer value collaboration with large companies companies
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(v) VC Collaborating on Intellectual Property
Acceleration Program for Startups (VC-I1PAS)*"
[Figure 2-3-6]

- The JPO dispatches IP experts, such as patent
attorneys, to venture capital (VC) firms, accelerator
firms, and other supporters, and through such
supporters, assists the development of startup IP
strategies, etc. In addition, through providing IP
services, VC-IPAS helps supporters gain insights on
handling IP in startup support activities and enhance
their IP service management capabilities.

-+ In FY2025, the JPO dispatched IP experts to 21 VC
firms and 4 accelerator firms.

(V) RYFr—F v EYIAOHHEMARFKETOS S A
(VC-1PAS) *13 [2-3-6 ]
RYFr—FrEYIL VO P70 L—FEDZE
EANAELIREOHNMERAREREL. VCEDXEES
BLIRIY— Ty TOMMEBRERLEEXIET I L
(2. MPFEBOERZEL T, XBEEDRY—+T7v S
TEEBICS T HMHORDFEWVCET 2MEOESRY
MM ERERE LA L5 XE,
< 20255 E (3214 DVC, 4D T7 oS L —FICHHE
FIR % fRiE,

Figure 2-3-6 Outline of VC-IPAS / RY F v+ —F v EF ILAOHMBPEFITIKE TR Y 5 LDHE

IP due diligence of investment candidate startups
BRERBRI— 7y 7OHBET2—FT I VR

Sharing of IP insight with VC firms, IP awareness raising
(seminar, etc.)
VCADHMICEY 2R DA,
HEBHOBER (E3+—%F)

IP Expert
HBAEFIR VC

8 2N

IP search related to invested startups
(prior art search, competitor IP search, FTO search)
BEXRY— 7y 7 ICBES ZHMHAE
(BATRMAE. BEEEOHMAE. FTORE)

Consideration and formulation of IP and filing
Strategies for startups
25— 7y T ORI - HEESEORE - RE

Investment and
growth support

HE - HRXE
(4 4 \ -m
o i QN
IP Expert Venture u -
mefEPIR  Capitalist Startups
FrEFUZS 25—+ 7y

( \ For VC firms
01 VCIZEHT

v Higher investment certainty due to
proper IP due diligence

v Connecting with experts
Accumulation of IP support
know-how

v/ More trusted by startups

v BYRHBT2—TUI T VRICED
BREDEEDR £

v EFIREDQIART T I VR
HMPZE S IN\VDERE

v A5 =Ty TIHhoOEREDR L

For startups
( 02 RY=rTFYFICEST

v VC firms can provide IP talent
referral and help startups
develop IP strategies aligned
with business strategies, etc.

v/ Business-IP dual growth

v VCEN LT, MPFAMOBNAP, £
DR A EE) U7 A B R A ST
FEDXEEFTD N ATREIC

v BELAMOWME TOER

03 Startup ecosystem
RY= 7Py F - TAVATLELT

v If VC firms conduct proper IP due diligence,
the IP awareness of the startups they invest
in also increases.

v/ Based on the connections and know-how
accumulated through the program, VC firms
can provide IP support to startups even
after the program finishes.

v VOB HM T2 —FT UI TV RETSIET,
REZRFVWRY— 7y TOMBEHLE L

v VCAZAYSLICEhERSNFORIV3Y -
JONYICEDE, TOTILRTHRERY—
7y 71T L TR A AT BEIC

AAZE
https://ipbase.go.jp/for-vc/
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(vi) Dissemination of Information

The JPO opened “IP BASE”,”" an IP portal site for
startups, in December 2018. Through the following
initiatives, IP BASE shares basic knowledge of IP
strategy and support measure information for startups,
and promotes community building among startups,

IP experts, and supporters, thereby improving the

environment for IP use by startups.

- Provide a collection of IP strategy cases of Japanese
and foreign startups, a collection of IPAS cases, and a
guide for startup investors.

- Regularly hold IP seminars, study sessions, and
networking events for startups.

- Manage the IP BASE YouTube channel,”” which
contains videos for IP beginners and videos for
startups that are interested in utilizing IP.

- Disseminate information on “IP BASE” X (formerly
Twitter) “'® and Facebook™"” accounts and by e-mail
newsletter.”"®

(vii) Support of Fee for Startups

Startups can reduce the cost burden of examination
request fees, patent fees,*’” and international filing
fees"*’ to one-third based on requests.

(vi) BEREE

RY— N7y TEITHMBR—5ILY 1 ~ TIP BASE] "%

2018128 (2B L7, IP BASETIE. MU TOEEAEL

T, RY— 7y AT OMEEIEICRE T 2 ERMHE - X8

HEDBRAEEL. R¥— b7 v  AMEMAR - ZIEEB

TOAZI 2T 1 EHRDRERTWV. RY— 7y TORH

ERAREEREAHEL TWD,

CERARY Ty TREICE(TZANEEEEGES
IPASHLRERIE. X5 — KTy THRERMAIFTFSIERE
R,

c 25— 7y FAITORME I F—PRBRE. TREAAN
v %A,

- IP BASEDYouTubeF + Vv RIL* P& EE L, MHI(ICET
DHDERIFIVT VYR, MEOFERICEOLH SR
Y—krPyFEIFAVT VY ERE,

- X (IBTwitter) *'°. Facebook™"MIP BASEFZ ho v ko,
A= LY HI VT RERIE®RE RS,

N

(vii) BEOZEEE
R — b7y FlE BEBEICLDBEFRE BFEHTRY
EREECRZFHER CORSBEN IS T ICEBRIN
%o

BAE
https://ipbase.go.jp/

*15
BAE
https://www.youtube.com/c/IPBASE/videos

*16
BARE
https://twitter.com/IP_BASE

*17

HAE
https://www.facebook.com/IPBASE/

HAFE
L https://ipbase.go.jp/members/
V

HAFE
https://www.jpo.go.jp/system/process/tesuryo/genmen/
= genmen20190401/02_04.html

BAGE
& https://www.jpo.go.jp/system/patent/pct/tesuryo/pct_keigen_
T shinsei/03.html
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ﬂ Support for Universities, etc.

- INPIT conducts IP programs for universities, colleges
of technology, national research institutes, and other
entities in Japan (“universities, etc.”) to help achieve
the social implementation of R&D results.*?'

- Under the IP Acceleration program for Academic R&D
projects (iAca), INPIT dispatches IP strategy experts
who are experts in IP management to universities, etc.
It provides seamless support from the early research
stage discovery of seeds and the formulation of exit
strategies to industry-academia collaboration activities
aimed at commercializing outstanding seeds.

- Under the IP Acceleration program for National R&D
projects (iNat), INPIT dispatches IP strategy experts
to universities, etc. promoting R&D projects in which
competitive public funding has been invested, and
to funding agencies that invest competitive public
funding in universities, etc. From the initial stage of
the projects, IP support is provided for formulating
strategies and conducting management that looks
ahead to the social implementation of R&D results.

UN xesmrzm

- INPITIZ. BAEAOKXZE, BEHEMFR. BEHBRHE
R (U, [KR2EZE] £WS,) [CAITT. IHDES
NOMERERREOHASEREICAIT - EBEXIET 5L
=B,

AP XBEEIAQ(TATAH) TlE ANHETRIAY
FOBEFMARTHZMPEK SOT 21— — %2 KPH(ITRE
L. ARERT—YOMHEREICH T2y —XHEE HO
BOEEL D, BNy —XDEBEEICHIT-ERELEE
F}E T, V—LLABRXEEER,

AP XEBEEINAU(T I F v b)) TlE BENLRANES
PERASNEMRERE IOV F2HEET 2 REE. &
77T vdI—Yzvy—ICAMBE AT 21—
Y—EREL. 7OV U FOMHERKEELD. MEHDER
NOMREEBRROUSEES BIEA-HIEORERUY
RIAY MR EDXIEEEE,

a4 ARG
. https://www.jpo.go.jp/support/daigaku/index.html
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B For Promoting Open Innovation

(i) Model Contracts for Promoting Open Innovation
[Figure 2-3-7] [Figure 2-3-8]

Building on the “Fact-finding Survey on Business
Practices of Start-ups”“* released in November 2020, the
Japan Fair Trade Commission (JFTC) and the Ministry
of Economy, Trade and Industry (METI) formulated
the “Guidelines on Business Partnership Contracts with
Start-ups and Investments in Start-ups”.”** Based on
the guidelines, the JPO and METI then created “Model
Contracts for Promoting Open Innovation between R&D-
based Startups and Business Entities” as a concrete tool
to facilitate contract negotiations. The model contracts
by technical field consist of two types, “New Materials
Edition” and “Al Edition”. They specify an “assumed
scenario” for a specific contract negotiation, outline
desirable contract and negotiation approaches for the
assumed scenario, and present “new options” which
are different from the conventional compromises for
negotiations.

In addition to model contracts by technical field,
the “University Edition” was created in 2022 for
collaboration between universities and startups/
business entities. In 2025, with the aim of making M&A
a more realistic and accessible growth strategy for deep-
tech startups, the model contracts were amended to
revise clauses and explanatory notes that could hinder
business entities’ M&A of startups and to add content
to promote M&A. Pamphlets and videos explaining the
model contracts, and etiquette books for promoting
open innovation, have been posted on the JPO’s Open
Innovation Portal Site.*#

E‘1—7V4/&—93>®ﬁﬁ

(i) A=FV1/R=2 a3V RED-HDETILEHNS
[2-3-7E] [2-3-8H]

AENGIEES ERFEEE (L. 2020F11ARKD Ry —
b7y TOBGHETICEYT 2EERABTREE ] ONB%
BEA. [ RI—FT7 YV TEDEXLEERVRY—bT VS
~NDOHEICET B8] EFE ULz, T0®B. BFTE
BEEEEG T, REHOEZIAEN—RIZLIZEEHNREH
THY—ILE LT, AEREBERY— Ty TeEESHE
DA—=TVA I/ R=I 3 VRED-OHDETILEHNE (Ol
EFILEHNE) | HEB Lz, ZOOIETILEHWEIL, Fiff
DB TFHEME] & AR O2BEIMEHSN. B
KRR BRIED BEY—V] #REL. ZOBEY—V
ICHEITREZLVEY - TFOEIHEZREL, KEDEH
ESNTWERBDEE LFATIEARW [H-ABIRE] %12
TIDLDTH 5,

BEMABOOIETILEZHNED (ZH. KENRRAT—KT VY
TYEESL EEET E —X(IHIG L T20224F (1 [KZ
Wl EER U=, £/, 20255 (2. ZNHDOIETFTILERK
BIZHL TA—FTVvI-RY—rTyFZE>THTA—
2HBEE LTDO MIA DN K DIREMNDDBIRLPTWVWEDE
RHZEHEBEL, EESHICEDIRY— T v TOMIA
HEETLUREOHZFBEVCREFEREEL. MIA Z{2iHE
TEHINBREBMT 2HET AT ol NHDOIETILER
EN@EH/NY T Ly NRUBREBBL N CA—T oA/ R—
VAVREDEOHDYF =TV IIZOWT, FHFTOA—T
VA I R=YFJUR=FILTA FACBEVWTARK,

HAFE
https://www.jftc.go.jp/houdou/pressrelease/2020/
3 nov/201127pressrelease.html

BAE
% https://www.jftc.go.jp/dk/guideline/unyoukijun/startup.html

*24 -

F BAGE
https://www.jpo.go.jp/support/general/open-innovation-portal/index.
£ html
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Figure 2-3-7 Scope of the Model Contracts in the Open Innovation Process
F=TVA/R=2 3V FOERICETS Ol EFTILENEORI—T
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(ii) Etiquette Books for Promoting Open Innovation

- The JPO defines the ideal open innovation for
companies, startups, and universities as “maximization
of the total sum of social value through a virtuous
cycle of social implementation of ideas and the
creation of new ideas”. In April 2024, it published two
books which introduce key “etiquette” to bear in mind
in building favorable partnerships for successful open
innovation: one for promoting open innovation in
universities and startups, and another for universities
and corporations.

ﬂ GXTI

Nowadays, we are expected to shift economic, social,
and industrial structures, which have depended
upon fossil fuels since the Industrial Revolution, into
structures driven by clean energy, and also to carry out
a green transformation (GX) in the form of an overall
transformation of economic and social systems.

In order to increase their corporate and social value,

companies advance efforts to objectively disclose how
the value they are providing (products and services) can
contribute to GX. In addition, under the revised Japan’s

Corporate Governance Code (June 2021), companies

are required to disclose the impact of climate change-
related risks and revenue-generating opportunities on
their business activities and revenue, etc.

- The Green Transformation Technologies Inventory
(GXTI) ** is a technologies inventory which gives
a bird’s-eye view of technologies related to GX
published by the JPO in June 2022. Each item in the
GXTI includes the patent search formulae (prepared
based on the IPC as of January 2022) to search patent
documents. [Figure 2-3-9] [Figure 2-3-10]

+ The GXTl is intended to be used to disclose GX-related
technology trends and the relationship between a
company’s business activities and climate change issues
based on objective data.

- In February 2025, a function that enables easy
searches on J-PlatPat using the GXTI was released on
the JPO’s website.

(i) A=A/ R=vavREDEHDTF—Tv Y
CEHESM - RY—RT VT RENENEFNEEREINREE
BOA—Fva/R=2 3% [[H] OEEEEHFL
W T8 OBIHOFERIC L3 MEDRIlERAT
k] ENBNIF. ATV /R=2 3V ERNSE
SBIODBEBIN— =2y TEBEICEWT, BHIAN
ERAVEE [VFH—] ELTBNLIZ, KEERY—
T TDA—ToA I/ R= 3 U REDHDYF—T v
IRVORZBEEESHDA —T VA /R=2 3 VREDT
HDIF—T v E2024F 4 BIZNEK,

ﬂ GXTI

S, EXFEGLCROCARBFLORE - e, EXEES
. U=V IZXILF—RDIIBITIE, BEERIIAT LA
2HROEE, §HEHECXZERTTEIENKROHLN TN,
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EHHNTWS, AT, A—RL—rANFYR - O=R
DBET (Q021F 6 A) 1T&D. BELEICEVWTIE [E
EEICHRD ) R RTINS ESN, BHOBETE PGS
EIZEZZREIIODVWTDRTRIROLNT WS,

CTGXTIH (P =Y RSV RT A — A=Y 3 VEMIRAR,;
Green Transformation Technologies Inventory) “*|
F FV=v - bSYRTA—X=2 3V (GX) ICET
DEMAEMEY 27012, 20224 6 BIZEFTIERL
EEMEARTH D, ERMXDICEENDHHEZR
RIDHOOFHFRER (2022F 1 ARRDIPCICED
WTHER) &t TAR, [2-3-93] [2-3-10[]

- GXTIE. GXICET 2 RAfTEIA>C. BEDEHEETH & XE
ZEEEE ORRZRENGT — Y [CEDWTRIBRISE
BAEnaZez2BELIZED,

- 2025 2 BIZ. GXTIZF\W\/z)-PlatPat TR %R % &
ICEMEY DHREZRFTFTHPTAR,

English
https://www.jpo.go.jp/e/resources/statistics/gxti.ntml

e HAEE

https://www.jpo.go.jp/resources/statistics/gxti.ntml
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Figure 2-3-9 Outline of GXTI / GXT| OfZE
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ﬂ Development of IP Human Resources

(i) Access to IP Teaching Materials

The JPO prepares IP teaching and reference materials
for the development of IP human resources™ and
promotes the use of the materials, making them
available on the JPO and INPIT websites and holding
seminars that utilize them.

- As of December 2025, 16 types of teaching materials
are provided on the JPO’s website.

- As of December 2025, a variety of teaching materials
for students, educators, and university researchers are
provided on INPIT’s website.

- In 2025 (January to December), INPIT, in collaboration

with support organizations, the JPAA, and other
organizations, held groupwork seminars “Learn from
Real and Latest Cases! Strong Business Management
and the Next Move: Intellectual Property Management
Worth Knowing”, using the IP management teaching
materials.””” It was conducted 13 times (one of which
was online).
In addition, INPIT and the JPAA conducted one seminar
each in Tokyo and Okayama and one seminar online
for promoting the use of IP management teaching
materials and training seminar instructors.

(i) IP Learning School Support Program for Developing
IP Capabilities**®

The JPO and INPIT support efforts to foster knowledge,
consciousness, and attitudes regarding protection of IP
and utilization of its rights, targeting high school and
technology college students who are the “industrial
human resources of the future”.

- In FY2025, 65 schools were selected for support.
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r BAE
L https://www.inpit.go.jp/jinzai/educate/chizairyoku/index.html

W mEnn BTN

*0}9 ‘sjuswpuawy meT ‘sainseaj yoddng ¢ Jaydeyy zyed

JPO STATUS REPORT 2026 123


https://www.jpo.go.jp/resources/report/kyozai/index.html
https://www.inpit.go.jp/jinzai/ipmgmt_material/index.html
https://www.inpit.go.jp/jinzai/educate/chizairyoku/index.html

124

Chapter 3 =:=

*29
t

(iii) Patent Contest and Design Patent Contes
The contests (co-organized by the JPO, INPIT, the
Ministry of Education, Culture, Sports, Science and
Technology, and the JPAA and supported by WIPO)
select and recognize particularly outstanding inventions
and designs created by high school, technical college,
and university students, and provide support to the
winning students, ranging from patent or design
application to acquisition of rights for their submitted
works.

- In FY2025, there were 605 entries in the Patent
category and 711 entries in the Design Patent category.
Following screening by the Selection Committee, 60
works were honored with the Special Award and the
Outstanding Achievement Award.

(iv) Presentation Ceremony of the Prime Minister’s
Certificate of Appreciation to Mark the 140th
Anniversary of the Industrial Property Rights
System and FY2025 Intellectual Property
Achievement Awards Ceremony**°

The Minister of Economy, Trade and Industry Award

and the Commissioner of the JPO Award are annually

presented to individuals who have contributed to the
development, dissemination, and enlightenment of the

IP rights system, as the Award for Distinguished Service

in the Intellectual Property Rights System, and to entities

that have effectively utilized the system and contributed
to its smooth operation and development as the Award
for Excellent Companies, etc. Utilizing the Intellectual

Property Rights System.

Starting in FY2025, the Minister of Agriculture, Forestry

and Fisheries Award and the Export and International

Affairs Bureau Director-General’s Award are given to

entities that have effectively protected and utilized IP

rights and other IP in the agriculture, forestry, fisheries,
and food industries, and have achieved outstanding
results in the development of business management.

In addition, in FY2025 only, the year of the Expo

2025 Osaka, Kansai, Japan, the Osaka-Kansai Expo

Special Award was awarded to entities that used IP to

create momentum for the Expo and took initiatives
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Presentation Ceremony of the Prime Minister’s Certificate
i of Appreciation to Mark the 140th Anniversary of
sl the Industrial Property Rights System and FY2025
: “Intellectual Property Achievement Awards” | JPO, METI
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that were highly compatible with the Expo’s theme of
“Designing Future Society for Our Lives”. These awards
are collectively referred to as the Intellectual Property
Achievement Awards.

The year 2025 also marked the 140th anniversary of
the promulgation of the Patent Ordinance (the current
Patent Act). To commemorate this milestone, the Prime
Minister’s Certificate of Appreciation was presented
to entities that have made extremely significant
contributions to the diffusion and development of the
industrial property rights system, and to entities that
have utilized this system and made extremely significant
contributions to the development of the regional
economy.

In FY2025, the Prime Minister’s Certificate of Appreciation
was presented to six entities. Two individuals and seven
entities were awarded by the Minister of Economy, Trade
and Industry, and five individuals and 14 entities were
awarded by the Commissioner of the JPO. In addition,
three entities received the Osaka-Kansai Expo Special
Award. One entity received the Minister of Agriculture,
Forestry and Fisheries Award, and two entities received
the Export and International Affairs Bureau Director-
General's Award.

Diversity, Equity and Inclusion (DE&I)
Initiatives

Embracing diversity, equity and inclusion, the JPO
strives to offer both job satisfaction and an enabling
work environment for all members.

(i) Creation and Unveiling of JPO DE&I Logo

To further promote the JPO’s DE&lI initiatives, a JPO

DE&I logo was created and unveiled in January 2025.
[Figure 2-3-11]
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(ii) Pilot Implementation of Career Interviews
Following on from the previous year, interviews were
conducted with IP professionals inside and outside
the JPO to encourage the independent development
of career visions. The interviews offered insights
into the diverse backgrounds and experiences of
the IP professionals and provided interviewers with
opportunities to envision their ideal role models. The
insights gained were also widely shared among JPO
personnel. This in turn provided opportunities to raise
awareness about their roles in the IP ecosystem and
encourage personnel to formulate their future career
plans.

(iii) Event at Expo 2025 Osaka, Kansai, Japan

In October, the JPO, with the cooperation of WIPO,
held a panel discussion titled “Women & Youth
Roundtable”**" at Expo 2025 Osaka, Kansai, Japan. The
topics included enhancing the roles of women and other
diverse talent in the field of IP. WIPO, heads and senior
officials of IP Offices, and Ms. Asakawa Chieko, IBM
Fellow and Expo Executive Board Member, discussed
the significance of women’s and youth engagement in
inventions and innovation. Proposed support measures
included flexible work styles, presentation of various
science career role models, honoring women and
youths, and promotion of education in IP and science,
technology, engineering, and mathematics (STEM).

(iv) Collaboration with the JPAA and JIPA

The JPO further collaborated with IP-related
organizations and exchanged views with the DE&l
Promotion Committee of the Japan Patent Attorneys
Association (JPAA) and the DE&I Society Working Group
of the Japan Intellectual Property Association (JIPA).
The JPO also promoted information dissemination on
DE&I by co-organizing a seminar focused on “Women
and IP”
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(v) Events for Secondary School Girls

In March and August 2025, the JPO held events
for Secondary School girls. The events introduced
workplaces in STEM fields and provided opportunities
for participants to interact with women professionals
with backgrounds in STEM. The JPO plans to continue
these activities to further broaden and strengthen the IP
ecosystem.

Event for secondary school girls

ZFRBEBITARY b OKF

(v) TFZERAITARY bOEE
2025F3ARUBAICIE. BFHELE - RFRERITDAN
Vb ERBEL. STEMRFOBSRBMPEIRH S DRI
BELORAEN>fco NIMTIAV AT LADERZEFILKX

[CEIFT, EEZEMETE,

“Women & Youth Roundtable”

[Women & Youth 5 7Y RF—7)L| O&FF

W mEnn BTN

*0}9 ‘sjuswpuawy meT ‘sainses|y 3poddng € J9ydeyn gzited

JPO STATUS REPORT 2026 127



128

Chapter 3 =:=

User Support through the Information
System

(i) System Development for Improving User
Convenience
The JPO undertook system development in line with
the “Plan for Optimization of Operations and Systems
of the JPO"** formulated in March 2013. The actions
stipulated in the plan were later incorporated into the
“MET]I Digital Transformation Plan” in June 2018, and
the digital transformation plan was revised in October
2022."% In line with the plan, the JPO is currently
advancing system development to improve convenience
for users along with sweeping reviews of system
structures.
+In March 2025, system updates were made to
accommodate the revised Trademark Act (introduction
of a consent system), including displaying in official
gazettes that the trademark was registered through
the application of a consent system.

(ii) Japan Platform for Patent Information (J-PlatPat)
J-PlatPat is a patent information online service with
user-friendly functions to search for official gazettes of
patents, utility models, designs, and trademarks and to
check history information.***

- Enhancements were made in 2025, including adding
a search function using search histories for patent and
utility model searches, enhancing the ranking function
for patent and utility model search results, increasing
the number of search results displayed for designs
and trademarks, adding a batch search function for
goods and services names in trademark application
and registration information, accommodating the
trademark consent system, and raising the upper limit
on the number of similar group codes that can be
entered.
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[E JPO Digital Strategy [Figure 2:3-12]

The JPO is conducting planning and deliberations based
on the “JPO Digital Strategy 202X”** formulated in
November 2024, aiming to work with users in shifting
away from conventional thinking, boldly reforming
systems, and leading the world in IP using digital
technology.

The “JPO Digital Strategy 202X” sets forth a mid- to long-
term plan for future system development based on key
concepts for the JPO’s transformation, aimed at realizing
the following visions to be pursued: (1) providing
better user experiences and administrative services, (2)
improving the operational efficiency and convenience of
employees, and (3) supporting diverse employee work
styles.

To achieve these visions, in terms of utilizing ePCT,
a service that can simplify the submission of priority
documents was launched in April 2025. The service
assigns access codes through ePCT to PCT international
applications that are filed online with the JPO as the
Receiving Office using the Internet filing software. In
addition, planning and deliberations are underway
to introduce online delivery, including increasing the
types of documents that can be viewed and downloaded
through ePCT.

Furthermore, with the planned renewal of electronic
receipt-related systems, the JPO has begun studying
the detailed requirements for realizing simple, one-stop
procedures.
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Figure 2-3-12 Overview of the JPO Digital Strategy / $ 5T 7 ¥ ¥ LB D 26&

An Advanced, Smart Digital Environment for All Stakeholders
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Industrial Property Rights Framework
Adapted for the Al/DX Era

As an infrastructure for innovation, the industrial
property rights system has been updated in step with
advances in digital technology.

In recent years, the accelerating pace of Al adoption
across society and of digital transformation (DX) of
industries has given rise to issues related to industrial
property rights. To create industries using Al and digital
technologies and to increase the “earning power” of
Japanese companies, it is necessary to look ahead
to further technological progress and establish an
industrial property rights system that is appropriate for
the Al/DX era.

Since November 2024, bodies such as the Patent System
Subcommittee and the Design System Subcommittee
of the Intellectual Property Committee of the Industrial
Structure Council of METI have examined the following
issues.

(i) Properly Accommodating the Industrial Property
Rights System in Light of Advances in Al Technology
As Al technology advances, R&D that leverage Al
technology are becoming widespread, enabling the
generation of large volumes of outputs in a short
amount of time. The disclosure of vast amounts of
technology information may make it difficult to obtain
patent rights. Furthermore, there may be no inventor
for inventions to which Al has made a substantial
contribution. Regarding (1) invention, (2) inventorship,
and (3) eligibility of cited inventions, the JPO is
conducting fact-finding through research studies and
holding deliberations, taking into account domestic and
international trends.
As generative Al changes the nature of design creation,
the Design Act is also being reviewed, similar to the
Patent Act.
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(ii) Appropriate Protection of Rights for Network-
related Inventions, etc. in International Business
Activities

The principle of territoriality stipulates that the effects of
patent rights are recognized only within the territory of
the country of registration. If, based on this principle, it is
deemed that a patented invention is not “implemented”
in Japan merely because part of its constituent elements
is located outside Japan, patents could be easily
circumvented, potentially resulting in insufficient
protection for inventions. In this regard, in recent years,
the Supreme Court of Japan has rendered judgments
recognizing the exercise of Japanese patent rights even
where servers are located overseas.*** However, the
circumstances under which rights may be exercised
remain unclear, raising concerns about the predictability
of rights protection. To improve predictability for users,
the JPO is considering clarifying factors to be taken
into account and preparing a document that outlines
the relevant interpretations while referring also to the
aforementioned Supreme Court judgments.

(iii) Design System Framework for Designs in Virtual
Spaces

With the advancement of virtual reality (VR) and related
technologies, business operators in both physical and
virtual spaces are pursuing businesses premised on
the use of virtual spaces. Meanwhile, designs in both
physical and virtual spaces have been copied or sold
without authorization. Against this backdrop, the JPO is
conducting fact-finding and reviews on how designs in
virtual spaces can be protected.
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(iv) Initiatives to Deter IP Infringement

Government and related documents commit to
undertaking initiatives to prevent IP infringement in
order to deter the infringement of IP held by SMEs,
microenterprises, and startups. Accordingly, a whole-
of-government approach is being taken to deter IP
infringement. Patent infringement litigation requires
substantial financial and human resources, making it
difficult for patent holders to obtain adequate relief
when their rights are infringed. Therefore, alongside
conducting fact-finding surveys on patent infringement
and studying systems of other countries that contribute
to the deterrence of patent infringement, the JPO is
deliberating measures to resolve the situation and
has initiated discussions within the Patent System
Subcommittee.

(v) Industrial Property Rights Procedures Suitable for
the DX Era

With increasing DX across society, it is also important
to revise industrial property rights procedures in line
with the times. In bodies such as the Patent System
Subcommittee, deliberations are underway on providing
abbreviated representations of personal addresses in
official gazettes to appropriately protect individual
privacy; introducing online filings and dispatch using
ePCT to improve user convenience, streamline JPO
operations, and promote international harmonization;
and abolishing the deemed withdrawal of earlier
applications based on domestic priority.
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Dissemination of Information on the JPO’s Measures to Overseas

Users / 51— ¥ — o34 5 A SERS IR OIS MAE(E

The JPO disseminates information to overseas users
regarding matters such as the JPO’s measures that are
available to overseas users and latest statistics. Through
such dissemination of information, the JPO supports
overseas users in filing applications with the JPO and
smoothly obtaining rights in Japan, and it promotes
their understanding of the JPO’s activities.

- In 2025, “The JPO Quick Reads”**” was published
42 times, through which the JPO disseminated
information focusing on measures available to foreign
users, such as reports on the JPO’s international
cooperation that contributes to global registration
of rights, reports on international meetings, and
guidebooks published by the JPO. [Figure 2-3-13]

- The JPO updated the content provided on “The JPO
Key Features”.** It contains information on a range
of measures related to patent, design, trademark, and
trial and appeal. [Figure 2-3-14]

- The JPO updated materials that introduce its measures
to overseas users and published them on the JPO’s
website.***

- In 2025, the JPO exchanged opinions with 28 foreign
companies, aimed at deepening their understanding
of Japan’s IP rights systems and examination practices
and grasping what foreign companies demand of the
JPO. Companies that wished to exchange opinions
with the JPO were invited to apply on its website.**

+ The JPO reached a broad range of overseas users also
through its English-language official X account™' and
official LinkedIn account.™*

- The JPO provided updates of its measures to overseas
users at international symposiums and seminars.
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