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ISO 56000 Fundamentals and Vocabulary 2019

® IPM Framework ISO 56002 Innovation management system — Guidance 2019
@ IP Strategy

®3) Innovation Process ISO 56005 Intellectual property management — Guidance 2020

XIPZY RRT — T DOseihER 2 =t

[IP strategy]

IP strategy goals

- optimize IP assets, and maximize innovation effectiveness, outputs, and/or results (e.g. seen through
monetization, commercialization, technology transfer, innovation partnerships, supply chain
management, or optimal organizational position with respect to the IP landscape);

[Innovation Process]

To ensure alignment with the established IP management approach, the IP management activities
should be guided by the established IP strategy, while constantly employing IP management tools

and methods (e.g. IP landscaping or navigation). It should be executed by the organization utilizing

_ collaboration between various skillsets, e.g.
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